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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
March 21, 2024
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:30 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President

In attendance: Elizabeth Romero (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Kennelly _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 February 15, 2024 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Kennelly _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

15  BARs submitted for approval.
[image: image1.png]FY24 BAR Summary

BAR Type  Amount __ Fund __Fund Description GC Meeting Date __Notes
[Cash balance
l2324.0034 ! 42000] _ 14000|instructional Materials __|2024.03 21 gifference
[Cash balance
l2324-0035 ! 87800 |  23000|student Activity 2024 0321 aifference
[Cash balance
l2324-0036 ! 11,060.00 |  25153|Medicaid 2024 0321 aifference
[Cash balance
l2324-0037 ! 5927800  31600[H8-33 l2024 0321 gifference
[Cash balance
l2324-0038 ! 11,169.00 | 31701589 Local 2024 0321 aifference
l2324-0039 ! 3048600 |  31703[58-9 state Match 2024 0321 Fv24 Award
l2324-0040 [ (1464100 24330[sser l2024 0321 aps
l2324-0041 B 5,88000|  26186[a8C Grant l2024 0321 Fv24 Award
l2324-0042 ! 1,00000| _ 11000[0perational 2024 0321 APs Grant
l2324-0043 o | (30081400 11000f0perational l2024 0321 Fv24 Final SEG
[Cash balance
l2324-0044 [ 971300 11000]0perational l2024 03 21 aifference
[2324-0045 ™ 5 31600833 2024 0321 4000 function
[2324:0046 w N 31701589 Local 2024 0321 4000 function
[2324:0047 T - 24106 [IDEA S 2024 0321 1000102100
Fv24 Estinated
|2324-0048 B 26571.00| 21100 2024 0321 |Award





ACTION
Motion:  
_Martinez_ _ moved to approve budget adjustments listings.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$418,919.83 payable including payroll for February. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
  Martinez _ moved to approve voucher listings.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for February. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for February of $1,655,599.41
ACTION
Motion:  
_ Martinez__ moved to approve the bank reconciliation.
Second:   
__Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 4 Journal Entries for the month of February.
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FY24 - Journal Entry Report

Transacton  Trans Oate  Amount  Comment o
Number Date
11530 _2/19/204] 406,51 [Reclass expenditures from fund 24190, grant expired 9/30/23 _ 20240321
11546 2/23/2024] 875000 |Change function to 2200 20220321
11779] /15720 56.51 [Bank Service Charge -02/2024 20220321
11782 2/29/202a]_2,150.11 [Correct fund for CR24-061 0220321





ACTION
Motion:  
_ Martinez__ moved to approve the journal entries.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







             Discussion Item

Ms. Desiree Vargas
· Unrestricted balance $40,270.30
· 3/21 Water Bar for the students and staff
· PAC sponsoring pastries for teachers for Parent/Teacher conferences.

· PAC planning in person meeting in May

· Requesting feedback for events in the 2024-2025 school year from GC in June meeting

8.
Administrative Team Report
8.1 Update 






                     
      Discussion Item
Ms. Mary Vesper
· Enrollment 335 (down 6 from February)
· Legislature Session

· Rule 6.10.5 NMAC: School Instructional Time Requirements
· Minimum 180 instructional days

· Minimum 1,140 instructional hours
· Minute to Win It Reading Contest
· Kindergarten Class (Mrs. Guerrero) won with 4,426 mins

· PYP: Music/Drama Spring Performance

· March 20-22 NMASBO Spring Budget Workshop

· April 16-19: Procurement Officer Training

· High School Graduation: Friday, May 17th
· 7/9 on track 
9.
Governing Council



9.1 – 9.9  Approval of GC Policies:






Action Item

GC 40 Head of School Authority

GC 41 Telephone/Cell Phone Use

GC 42 Service Animal

GC 43 Prohibition of Compensation/Employment

GC 44 Prohibition of Sales of Insurance/Investment Securities

GC 45 Prohibition of Sales by Employee

GC 46 Library

GC 47 Social Media

GC 48 Homework

ACTION

Motion:  
_ Kennelly   moved to approve Policy GC 40, 41, 42, 43, 44, 45, 46, 47, and 48
Second:   
    Jenkins    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.10 Approval of the 2024-2025 School Calendar



      
 Action Item
ACTION

Motion:  
_ Kennelly    moved to approve 2024 – 2025 School Calendar
Second:   
    Jenkins    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.11 Sustainability/Scaling Back of High School 



       Discussion Item
10.
Future Council Meetings






     
10.1 Regular Council Meeting – March 18, 2024
       

       
       Discussion Item

10.2 Special Meeting in April to approve FY24-25 Budget


       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
_ Grieb__ moved to adjourn. 
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:36 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for April 18, 2024, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, April 12, 2024.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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