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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
Minutes
SEPTEMBER 26, 2019
Schedule:






Location



· Regular Meeting – 4:30 PM




The International School at Mesa del Sol





‪


2660 Eastman Crossing ‬
‪







Albuquerque, NM 87106-9706‬
1.505.508-3295‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Mr. Kamal Ali
Major Jake English, Vice-President




Ms. Argelia Carreon
Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President
Meeting called to order at 4:41 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
[image: image1.jpg]
In attendance: Barb Langmaid, Mary Vesper, Amanda Castenada, Carolyn (finance)
Angelo Martinez on the phone

Carey arrived at 6:00 
3.
Approval of the Agenda






             Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ _Carreon__ moved to approve the agenda.
Second:   
_ Eichhorst_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             Action Item

4.1 August 29, 2019 Regular Meeting





 
ACTION
Motion:  
_ Carreon__ moved to approve the minutes.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







    Discussion Item
There was no community input.

6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



             Action Item
No BARs this month. 
We just did our rollover from SchoolAbility to the new account, so after all the errors that K12 made are fixed, we will have BARS next month.
6.2 Approval of TIS Voucher Listing





             Action Item
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. $100,650.49
ACTION
Motion:  
_ _Carreon _ moved to approve voucher listings.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




             Action Item
When the rollover goes through, the bank will reconcile for August. Ending balance from last year is not currently in there, so we need to finish the rollover first. July reconciles taking into account that the end of the year isn’t in there. 
ACTION
Motion:  
__ Carreon __ moved to approve the bank reconciliation for July
Second:   
__ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries




            

 Action Item
There were no journal entries. (Many of the August Journal Entries were captured in the August meeting.)
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item
Mr. Angelo Martinez
Patty reviewed the LOI but will not be available to discuss her findings until next week. Questions regarding donation of the land to the school. May need a special meeting to look at and potentially approve the LOI before the October meeting.
Do have a preliminary drawing for the new school from the architect. 😊
Will review tomorrow. 

Trying to minimize spaces that won’t be reimbursed (like hallways). Likely it will be a campus and not one building. Also saves on sprinklers and fire doors, etc.
7.2 Approval of Letter of Intent






Action Item
LOI is not ready for review.
8. 
Parent Advisory Committee and Foundation Update

8.1 Update








      Discussion Item

Ms.  Anita Aranda

Monsters on the Mesa is the current focus. Opt-in text went out today from Synergy and School Messenger. 
9. 
Administrative Team Report
9.1 Update







                   Discussion Item
Ms. Barb Langmaid, Head of School
Enrollment summary 341 (342 on Monday) 
40th day is Oct 9; 4 students short of projections

Lease Assistance: Full lease is being paid; received award letter for $84,972 (one year deal?)
Appeal?

Corrective action/APS update: APS had the site visit on Sept. 16th; financial CAP – monitor status

Moss Adams audit is this week

SPED CAP is unofficially closed, waiting for final letter

APS site visit means shift in policies including lottery policy, HOS eval policy, etc.
Barb is serving on reauthorization committee for Mountain Mahogany reauthorization

40 day reporting – training next week
IB MYP Candidacy – Bonnie is working on timeline

Assessment updates: NM transition scores have been released

Students completed first round of iReady (site has been down all week)

Anne Reynolds is math mentor; Jenn Reed is reading mentor

PARCC showed growth in every grade in math except high school

ELA was strong improvement in HS, but not consistently in all grades

Dashboard will be rolled out in November instead of letter grades

Teacher evaluations will now be based on % ranking of all teachers in state rather than categories (e.g., highly effective, effective)

NM Dash has not been updated for fall

GC training: lunch & learn schedule (free)

PED training Saturday Oct 12

Wed 13 Nov training for new GC board members

10. 
Governing Council






    Discussion/Action Item
10.1 Approval of FMLA







Action Item
ACTION

Motion:  
_ Martinez _ _ moved to table FMLA. (Is this necessary? We have less than 50 employees?)
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-5 Reduction in Force

 

Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC-5.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC- 6 Equal Opportunity




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-6.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.4 Approval of Policy GC-7 Head of School Job Description


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-7.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-49 Medical Marijuana



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to table Policy GC-49.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Executive Session on HOS 2018-19 Evaluation

ACTION
Motion:  
__ Carreon __ moved to enter executive session. 
Second:   
__ Martinez  _ _ seconded the motion.


The vote was unanimous in favor of entering executive session.

No decisions were made. Only Head of School evaluation results were discussed.  


Ended executive session at 6:13 p.m.
12. 
Future Council Meetings






     
12.1 Regular Council Meeting – October 24, 2019


                          Discussion Item

Ms. Anne Lacy, President

13.
 Adjourn






        
             
               Action Item
Ms. Anne Lacy, President
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
__ Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:14 p.m.
· The next Governing Council meeting is scheduled for October 24, 2019, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, October 18, 2019.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Executive Director of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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