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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
SEPTEMBER 24, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:34 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Lucinda (finance), Lisa Rios, Lajuan Guerrero, Steve Nakamura (joined at 4:55), Carey Eichhorst joined at 5:45
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda as amended.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 July 23, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

Modified finance committee this month as we are switching from SchoolAbility to Apta Fund starting mid-month. Complicated switch-over so will still have two weeks in October to read over stuff from SchoolAbility.
No BARs to approve this month.

6.2 Approval of TIS Voucher Listing





               Action Item

$105,119.60 accounts payable from AptaFund. $59,737.74 accounts payable from SchoolAbility.
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

July bank reconciliation needed to be negotiated with SchoolAbility, but still holding off on August until can meet with SchoolAbility again. (Same problem with SchoolAbility last year). The bank reconciles to 0 for July.
ACTION
Motion:  
_ Martinez _ __ moved to approve the July bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Journal entry 9549 for NMPSIA $94.00; 9739 for DWS adjustment $6.56; 9775 for reversal of check from June (US Dept of Ed) for $911.46 (from July)
ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Conversation with Dr. Martens on Monday; approved that we’re not a liability risk; LPA approval imminent 
Paperwork needed from Nakamura

Still need replat from MDS (replat for everything so it’s taking months, which delays construction)

Maybe November/December groundbreaking; everything else is ready.
Our lease expires at the end of June.

Chavez said he will be donating playground equipment to the school
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
T-shirts designed for Monsters on the Mesa 
Baskets are being advertised

Costume contest

Magic show

Walk-a-thon (based on minutes)
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Did have a 5th grader who hasn’t been in classes
Enrollment: 320 

Open 3-5th next week; opened K-2 this week

Title I: 51% on Free lunch, 7% on reduced lunch

Reentry plan approved; 60% of families want to be on campus

Have purchased PPE – waiting on what state was supposed to send. PPE donated (including shield for cubbies; kid masks) 

Shortened day to 2:00
Soft opening has worked really well.

 50% of enrollment not capacity. Charter schools pushing back, but State is firm.

At least 5 weeks until announce possibility of MS

No federal waivers re: SPED, language use surveys

5% surveillance testing of staff

Kinder ECOT (readiness for school) has been waived, not for PreK

Fully hired as of Oct 7; 40th day reporting is Oct 7

APS site visit Oct 16

MYP preparing for authorization, docs due Oct 1

PYP prepping for reauthorization due April 1

APS reauthorization Oct 1, 2021

Schoolability to Apta

Kids on campus did great; wearing masks and maintaining distance (based on rope with little kids and using sidewalk dividers for older kids); classes are divided and have had furniture removed; half of lunch room tables were removed.

Bus drivers have 5 kids on routes and are happy on their routes.

Some high school and middle school kids are skipping virtual classes. Struggling as a school with this (as are other schools).

10.
Governing Council









10.1 Approval of Bylaws







Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve Governing Council Bylaws with updated Council member names.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.2 Approval of Policy GC-3
Prohibition of Nepotism



Action Item

ACTION

Motion:  
_ _Carreon _ moved to approve Policy GC-3.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-4
Financial Management Internal Controls

Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 4.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-5
Reduction in Force




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-5.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-6
Equal Opportunity



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-6.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Student Handbook




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Student Handbook with the COVID addendum.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Title IX



(approved last month)






10.8 Approval of GC-20 Leave of Absence





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table Policy GC-20.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
11. 
Executive Session on 2019-20 evaluation and 2020-21 HOS Evaluation Goals

ACTION
Motion:  
__ C. Eichhorst __ moved to enter executive session. 
Second:   
__ Martinez  _ _ seconded the motion.


The vote was unanimous in favor of entering executive session.

No decisions were made. Only Head of School evaluation results and goals were discussed.  


Ended executive session at 6:14 p.m.
12. 
Approval of Head of School Evaluation Goals




Action Item
12.1 Approval of Head of School Evaluation Goals




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve HOS evaluation goals.
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
13. 
Future Council Meetings






     
13.1 Regular Council Meeting – October 22, 2020                                    
       Discussion Item
Ms. Anne Lacy, President

14.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C. Eichhorst __ moved to adjourn. 
Second:   
_Martinez_ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:15 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for October 22, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, October 16, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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