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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
Minutes
JULY 25, 2019
Schedule:






Location



· Regular Meeting – 4:00 PM




The International School at Mesa del Sol





‪


2660 Eastman Crossing ‬
‪







Albuquerque, NM 87106-9706‬
1.505.508-3295‬
Governing Council Members
Officers:








Members:
Ms. Anne Lacy, President







Mr. Kamal Ali
Major Jake English, Vice-President





Ms. Argelia Carreon
Dr. Kim Eichhorst, Secretary







Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President
Meeting called to order at 4:39 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
[image: image1.jpg]
In attendance: Barb Langmaid, Carolyn Ortega 
3.
Approval of the Agenda






             Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ _Martinez__ moved to approve the agenda.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             Action Item

4.1 June 6, 2019 Regular Meeting





 
ACTION
Motion:  
_ English__ moved to table the minutes.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion

Ms. Anne Lacy, President
5.
Community Input







    Discussion Item
There was no community input.

6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



             Action Item
No BARs this month. 
6.2 Approval of TIS Voucher Listing





             Action Item
Voucher listing was reviewed in finance meeting; committee recommends approval.

$189,615.21 spent this month, closing out last year.
ACTION
Motion:  
_ _Martinez _ moved to approve voucher listings.
Second:   
_English _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




             Action Item
Account component summary is $1,022,579 which ties to bank statement. 
$0 reconciliation; bank reconciles to general ledger. 

Bank reconciliation was reviewed in finance meeting preceding GC meeting; committee recommends approval.
ACTION
Motion:  
__Martinez __ moved to approve the bank reconciliation
Second:   
__ Carreon_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries




            

 Action Item
Most journal entries were to close the year out or reclassifications.  No entry changed balance. No significant expenditures.
ACTION
Motion:  
__Martinez __ moved to approve the journal entries
Second:   
__ English_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item
Mr. Angelo Martinez
3 to 4 deals possible

Steve Nakamura and Connie – most straight forward (and most costly) deal. The tour of the school they built was nice; the rate is Steve’s bank rate plus 2% so could be costly (7% interest rate). Building, land, and construction can afford maybe $7 million school. Would still be at Mesa del Sol. Have to file with PED for lease purchase agreement. Annual payment would be $38-47,000 / month 

$8000 - $13,000 out of operations plus lease assistance from state.
With new building would see savings on electric, water, maintenance, plumbing, etc.

Derrick Ballard and Zack Chavez – Opportunity Zone Fund here at Mesa del Sol (set producers)
Dream deal but a lot of unknowns. Have to have donations, contributions, fund raising or could end up with partial school built. We would have to purchase the land. 10 acres for $650,000. Puts us back into an RFP situation.
Land allocation per the MDS Master Plan that should still be in effect per the investigation by Sue Fox. Steve Chavez has not been supportive of donating land to the school. Use land to get loan to build school. Need RFQ 
Need to have actionable items for August agenda

Bond in fall

8. 
Parent Advisory Committee and Foundation Update

8.1 Update








      Discussion Item

Ms.  Anita Aranda
No update.
9. 
Administrative Team Report
9.1 Update







                   Discussion Item
Ms. Barb Langmaid, Head of School
Potential Enrollment still 353 (preK-12, on paper); 346 needed
Corrective action: as of today in monitor status (for SPED as well)
Changing to APS school food authority 

New teachers begin Monday; change in MYP IB Coordinator (Bonnie Jackson is back!)

IB training went well

Rebecca Mattingly returning as PYP Coordinator

Test results embargoed until tomorrow

Possible change in required testing

New govt. looking at changing GC training required
Teacher evals also could be shifting

Hired teachers for school year, some shifts

Kat Gullahorn resigned 3 days ago

Ben Korce resigned (took his dream job)

Synergy conversion 

10. 
Governing Council






    Discussion/Action Item
10.1 Approval of Student/Parent Handbook




Action Item
ACTION

Motion:  
_ _English _ moved to approve Student/Parent Handbook.
Second:   
_Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – August 29, 2019


                      Discussion Item

Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
Ms. Anne Lacy, President
ACTION
Motion:  
__Martinez  __ moved to adjourn. 
Second:   
__ English_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:03 p.m.
· The next Governing Council meeting is scheduled for August 29, 2019, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, August 23, 2019.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Executive Director of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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