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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
July 22, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:38 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Elizabeth (Liza) Romero (finance), Mary Vesper 
Amanda Castenada
Steve Nakamura joined at 4:44
Leann off at 4:58
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Carreon  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 June 24, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

Welcome back, Liza!! 

No BARs
6.2 Approval of TIS Voucher Listing





               Action Item

$105,039.14 accounts payable for May, with payroll. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. Large purchases to clean up funds for end of year.  $230,142.04 account summary

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
$1,099,610.35 balance; several outstanding checks; only 2 outside June. $25,679.24 in outstanding checks. Now keeping track of checks not cashed within 60 days.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There were no Journal Entries this month. 
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Steve Nakamura: buildings A & B footings, electrical and plumbing is in and waiting for inspections. Hopefully by Monday or Tuesday next week can start going vertical.
Electricians working on next couple of buildings; building E footing is underway. Once slabs are poured, all materials are on site to start working on buildings.

Looking for someone to fly drone and track progress.
Meetings every Thursday morning at 8:00. GC welcome to join. Must wear hard hat and vest on site.
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Amanda: preparing for back to school ice cream social (on Friday, August 6, 10:00 a.m.); will have forms to try to gain volunteers in PAC, Foundation, and GC. Going to try for hybrid (zoom and in person) first for first meeting (in October); informational meeting on “What is IB?”.  If don’t have high turnout, will go to zoom only.
Foundation will pay for all staff lunch on the 6th on in service day.

Foundation will pay for TIS t-shirt for all staff this year.

Vending machine at school will be moved to office for teachers to have snacks and money will go to the Sunshine Club to buy more snacks for teachers. Want another vending machine for drinks (approved drinks, not sodas). Then all kids on campus could purchase drinks from that vending machine. Eventually will have another vending machine for HS and MYP students to have snacks.

9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is at 329 for August 9, 2021
PK 16

Real numbers:
K 26

1 27; 2 27; 3 22; 4 29; 5 33; 6 29; 7 32; 8 33; 9 20; 10 18; 11 11; 12 4 none on grad track

Numbers are low; are people worried about coming back in person?
Of the 50 that left for homeschooling we do have some families coming back

Take advantage of small classes this year.
Legislative update: no toolkit – expected tomorrow; received $800K in ESSA III (can use it for upgrading facilities) can also spend over many years

Should have all wearing masks

APS reauthorization process started: strategic planning, data collection, teacher input

Will be next month that drafts will be out executive summary, …, self report, strategic planning

Then site visit
Corrective action update: appointment to meet with APS to get out of corrective action

Netflix – Kyle Bodhain & Steve Chavez met with Netflix about us still being on site; all roadways and entrances will be shut down and all pickups would be between two barriers. This would happen in October; not really feasible; not sure where this is coming from; they don’t own the roads; also this doesn’t follow fire codes

restructuring admin roles and leadership – day to day operations will fall more on Mary and Amanda

MYP Spanish opening now (Ms. Hinojosa left today to be closer to home)

Teachers return July 29

School “starts” Aug 5 with parent conferences and orientation

Students on campus Monday Aug 9

10.
Governing Council



(new policies required by state)

10.1 Approval of Policy GC 8 School Enrollment and Lottery

 
Action Item

ACTION

Motion:  
_ Carreon    _ _ moved to approve Policy GC 8.
Second:   
_Martinez seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Changes made were due to legislative updates
10.2 Approval of Policy GC 20 Personal / Sick Leave



Action Item

ACTION

Motion:  
_ _ Carreon _ moved to approve Policy GC 20 with new COVID section but not the sick day differentiation, and leave is front loaded.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Prior to last year leave was not front loaded; new part is from state legislature statute that has to be in by June 30, 2022 to differentiate between sick and personal days (7 sick days and 2 personal days; 7 days have to be sick days for 57.5 hours worked); sick day definition is pretty broad. This is actually in court right now, so don’t have to add this in yet (will revisit in January).
Added COVID sick leave section

10.3 Approval of Policy GC 32 Background Checks




Action Item

ACTION

Motion:  
_   Carreon _ _ moved to approve Policy GC 32 with new wording from Patty and renewal every 5 years.
Second:   
_ _ Martinez  seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Guarantees background check is for hiring and not discrimination; clarifies disqualifications and confidentiality; how many years of employment before redo background check (school does pay for this at $44/renewal) – all new sections are from Patty Matthews (may need to move this to procedures) 

Timing for renewal background checks for employees every 5 years

10.4 Approval of Policy GC 58 Employee Termination



Action Item

ACTION

Motion:  
_ Carreon   _ _ moved to table Policy GC 58.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Required by state; “no records shall be made of termination proceedings” seems like a bad policy to not have a record of why someone was terminated especially as Head of School retires and new employees don’t know history of previous employees
10.5 Approval of Policy GC 59 Ethical Misconduct, Investigation, and Reporting
 Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 59.
Second:   
_   Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 60 Discrimination for Hair



Action Item

ACTION

Motion:  
_ Martinez  _ _ moved to approve Policy GC 60.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 61 Prohibition of Racialized Aggression

Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 61.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC 62 Student Dental Exam Verification


Action Item

ACTION

Motion:  
_   Martinez   moved to approve Policy GC 62.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC 63 Required Training for All Staff


Action Item

ACTION

Motion:  
_   Martinez  _ _ moved to approve Policy GC 63.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Bank Signatures






Action Item

ACTION

Motion:  
_   Martinez   _ _ moved to approve new bank signatures (adding all current GC members).
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Removing Kamal Ali

Adding Angelo Martinez, Carey Eichhorst, Joel Loes, Leann Jenkins, Argie Carreon

Ms. Anne Lacy, President
11. 
Executive Session re: HOS salary and contract

Move to start executive session called at 5:51 p.m.

11.1 Start executive session






Action Item

ACTION

Motion:  
_   Martinez   _ _ moved to go into Executive Session at 5:51 p.m.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
No decisions will be made and only matters discussed will be pursuant to HOS salary and contract.

Moved to adjourn executive session at 6:00 p.m. (Martinez motioned, Carreon seconded) and go into regular session.

We only talked about personnel issues relating to the administration. 

Motion to approve HOS contract for 2 years





Action Item

Martinez moved to approve contract; Carreon seconded.

The vote was unanimous in favor of the motion.

12.
Future Council Meetings






     
12.1 Regular Council Meeting – August 26, 2021                   
       

       Discussion Item
Ms. Anne Lacy, President

13.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
_Carreon  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:03 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for August 26, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, August 20, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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