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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JUNE 24, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:38 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Brian O’Connell (finance), Lucinda (finance), Mary Vesper 
Anne Reynolds
Steve Nakamura joined at 4:51
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Loes  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 May 20, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ C. Eichhorst __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

No BARs
Permanent Cash Balance $408 from operational into capital (codes were wrong last month)

ACTION
Motion:  
_ Martinez _ _ moved to approve the permanent cash balance.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$326,417.34 accounts payable for May, with payroll. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
$1,028,0811.33 balance; oldest outstanding check is from April
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There were 7 Journal Entries this month. Journal entries were reviewed in finance meeting before GC meeting. Finance recommends approval of journal entries.
1.  JE 00001821 to correct Food services reimbursement to APS -- $9,447.60

2.  JE 00001878 to pay Netflix via ACH -- $17,702.50

3.  JE 00001978 to correct coding for SWREC, air filters, LETRS training Medicare and workers comp, and speech therapy expenses -- $21,329.84

4.  JE 00001988 to post line item adjustment in supplies -- $.81

5.  JE00002020 to assign workers comp fees to job classes -- $35.88

6.  JE00002023 to move salary and benefits costs from Charter School Program to Operational -- $5077.02

7.  JE00002030 to record bank service fee -- $5.14

ACTION
Motion:  
_ Martinez _ __ moved to approve the journal entries.
Second:   
__  C Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Netflix signed extended lease then will go month to month; working on lease amount; Netflix wants to be “good stewards” and good neighbors
Met with Netflix construction team (from LA and ABQ) – alyssa? Asked if we could move somewhere else; for now they will work around us

Steve Nakamura joined at 4:51 for update:

had permit issues with City of Albuquerque

Optic line needed to be moved; now resolved – will stay and building will be constructed without disturbing lines

Grading should be done and next week footing and parking lot work will start

Then can go vertical

Tentative construction schedule has been provided; having problem getting materials – things that were ordered are still months from being filled

Mesa del Sol is responsible for bringing electrical, water, gas to site as well as roads that surround the school; still need to work on that schedule

9th project in the last 4-5 years and have never had these issues with Abq before, but these issues are now happening with other projects as well

Need to build in language that we can build in easement but Abq has to make repairs if they have to go in and do work on the line because they weren’t willing to move the line and instead keep it out of easement

Point of contact on the project: Chris Baca (have 2 superintendents on the project)

Put Steve Nakamura on the agenda for each month
The statement for water and sewer availability final request has not yet been submitted

Will stay where we are until spring/March 

August 11 DRB for Netflix – still 6-8 weeks out, so permits by Oct 31 is earliest

If building isn’t ready by March then they are in breach of contract (unless it’s 12 months from getting the permit rather than from groundbreaking)

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Elected officers for PAC/Foundation
Meetings at 4:30 on 2nd Wed

$31,148 unrestricted in account

9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Annie Reynolds presenting:
data and testing
Data issues due to covid year

SWOT analysis: lot of strengths this year, dedicated & determined staff; flexibility

Weakness – tier 2 & 3 interventions during remote learning; communication between staff; positivity 

Opportunities – tech utilization; declutter; relationships with families

Threats – covid-19; hybrid mode; testing; fed and state restrictions

No end of year testing in 2020 (covid) – only midyear data
Getting accurate data this year was almost impossible

Mobymax data – program for assessment and supported math instruction

27 teachers registered; 13 teachers active this year

373 students registered, 244 students active

Total 1727 hours, 41 hours /week avg; 7 hours avg /day

Skills completed 8542 skills; problems completed: 138,204 problems

Program suggests 1 hour/week, but that was impossible – 30 minutes/week more realistic

K: 343/500 skills mastered by students – skills are what go into standards

1: 1773/2200

2: 801/2300

3: 228/2350

4: 187/2330

Grade 5 worked on Exhibition and did not use the program much

Students made above average growth

Reading skills (early grades are mastering foundational skills, higher grades working on novels etc.)

K: 399/561 skills worked on – 325 mastered

1: 1698/2200 – 1086 mastered – lang and vocab
2: 253/1300- 57 skills mastered

3: 145/367 – 9 skills mastered

4: 102/1425 – 17 skills mastered – reading informational texts
5: used mostly as intervention for reading – 30 skills mastered

Again, students made more progress than average

ELA – 34% of studnts in2-5 scored proficient in NM common core (as measured by mobymax)

Math – 30.4 % scored proficient

Did not meet goals for DASH


Not all students tested; not all attended consistently

Did make incredible growth – more than expected

Students seemed down second semester and when they came back to school they were really quiet

Now have a full math curriculum (ZEARN) thanks to grant from the state, so trying to see how mobymax fits with new curriculum

Can carry over instructional funds for science HS curriculum, etc.

Barb: 345 projected enrollment 

2nd to 3rd is worrying; may need to do a 2-3 split with one teacher

K 25

1 29

2 30

3 21

4 31

5 35

6 30

7 32

8 34

 9 27

10 18

11 12

12 6

Pk 13

PED – received ZEARN math grant (K-5)

New toolkit for schools expected

List of policies need to be updated in July – revisions out by 11 July – changed languages

Corrective action up to date – all monthly reports submitted – waiting on new business manager

Cottonwood charter taking 4 of our buildings July 14th
ELA opening (Lynette going to AIMS)

All else fully staffed

School starts Aug 5, first day is Parent conferences/orientation days (ice cream social and open house), students on campus Aug 9

GC training?
Internal audit completed – 3 bank deposit findings; deposits not being registered on time by bank?

Journal entries due to coding issues, too many -  this was good exercise to go through

10.
Governing Council









10.1 Approval of 2021-22 GC Meeting dates



 
Action Item

ACTION

Motion:  
_ _ Jenkins _ moved to approve 2021-22 meeting dates: 4th Thursday except May 3rd Thursday and Dec 9, March 17.
Second:   
_ Martinez    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of 2021-22 Staff Handbook





Action Item

ACTION

Motion:  
_ _ Carreon _ moved to approve 2021-22 Staff Handbook with Argie’s comments.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of 2021-22 PYP Student Parent Handbook



Action Item

ACTION

Motion:  
_   Carreon _ _ moved to approve 2021-22 PYP Student Parent Handbook.
Second:   
_ _ Martinez  seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of 2021-22 HS Student Parent Handbook



Action Item

ACTION

Motion:  
_ Carreon   _ _ moved to approve 2021-22 HS Student Parent Handbook.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of 2021-22 MYP Student Parent Handbook



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve 2021-22 MYP Student Parent Handbook.
Second:   
_   Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of 2021-22 GC Procedural Handbook



Action Item

ACTION

Motion:  
_ Martinez  _ _ moved to approve 2021-22 Procedural Handbook.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Need to add asterisk to policies that there is a procedural handbook now
10.7 Approval of Business Office Contract





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Business Office Contract.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Only 1 company bid (others had no school experience or license) – D&E School Accounting (who did internal audit) – Lisa (was with SchoolAbility years ago) – more expensive than Ascend but it is in line with other contracts – last time we had no audit findings was when Lisa was our business manager; will still use Apta

Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – July 22, 2021                   
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__C. Eichhorst __ moved to adjourn. 
Second:   
_  Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:14 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for July 22, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, July 16, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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