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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
MAY 28, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:42 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Mary Vesper, Amanda Castenada, Brian O’Connell (finance), Lucinda (finance)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 April 23, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
4.2 April 29, 2020 Special Meeting





 Action Item

ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

Four BARs were reviewed at Finance Committee. Reallocating money to IDEA B, community school grant, Title XIX Medicaid, and transfer to other line items.

Finance recommends approval of voucher listings.

ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$117,414.40 accounts payable (Payroll and 38 checks). 

Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings.
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

The finance committee met before the GC meeting and recommends approving bank reconciliation. The bank reconciles to 0 this month. $1,162,628.03 in the bank at the end of April.

ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

From reviewing all the checks on the outstanding check list.
	Reference
	Comment
	Amount

	CA20-00065
	Add'l payment due for NMPSIA
	 $    (781.83)

	CA20-00066
	Add'l payment due for RHC
	 $       (9.83)

	CA20-00067
	1st Qtr 2020 - Addi'l payment due WC
	 $      (30.10)

	CA20-00078
	JE to align w/schedule
	 $  1,000.00 

	CA20-00079
	Reverse JECA20-00044
	 $     622.74 

	CA20-00080
	To correct Ck#11364 is a void-clrd in Nov Bank Rec
	 $  4,402.62 

	CA20-00081
	Add'l amt due for October RHC pymt
	 $    (356.43)

	CA20-00082
	Adjust SUTA payment 1st Qtr
	 $     132.34 


The finance committee met before the GC meeting and recommends approving journal entries.
ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.5 Approval of the 2020-21 School Calendar



Action Item

Not complete yet; need to change start date.
ACTION
Motion:  
__ Martinez __ moved to table the 2020-21 school calendar.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.6 Approval of 2020-21 Salary Schedule





Action Item

Exact as this fiscal year; 4% increase does not impact salary schedule (average increase)
ACTION
Motion:  
__ Martinez __ moved to table the 2020-21 salary schedule.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Last of the details are being worked out; indemnification is the last piece. Patty Matthews said we should be ready to approve at the end of next week (need a special meeting). 
Building will cost $8 million

Steve offered us 30 year financing if interest is above 7.5% and 25 years if it is below 7.5%

Lost capital outlay, so down payment is coming out of operational

7.2 Approval for Lease Purchase Agreement




Action Item

Not ready to approve LPA – need special session.
ACTION
Motion:  
__ Martinez __ moved to table the LPA.
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Angelo Martinez
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Anita Aranda

They met yesterday; looking at another fundraiser for spring like walk-a-thon
What does fall carnival look like with 6-ft distancing?

9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Barb’s update:
2020-21 enrollment soft numbers: 

preK full at 13 (out of 17)
K 27

1 33 acceptances 
2 35 
3 35
4 37
5 30
6 36 
7 37
8 37
9 25
10 18

11 6

12 4

This year we’re combining classes in HS to alter FTE
Master schedule is in final stages

What do we need for opening in the fall? Classroom space won’t allow for distancing and if we split classes then we need more teachers and more funding

There is a task force for opening scenarios

Getting 1:1 technology taken care of, esp. considering likelihood of having to go back online next year

Site visit went okay

Fully staffed – last position offered today

Need to spend out preK funding

10.
Governing Council









10.1 Approval of Policy GC-23 Dual Credit




Action Item

ACTION

Motion:  
_  Carreon _ _ moved to table Policy GC-23.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-42 Service Animal



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-42.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC-43 Prohibition of Compensation/Employment
Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-43.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.4 Approval of Policy GC-44 Prohibition of Sales/Investment 


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-44.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-45 Prohibition of Sales by Employees


Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-45.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.6 Approval of Policy GC-46 Library





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-46.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.7 Approval of Policy GC-47 Social Media





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table Policy GC-47.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.8 Approval of Policy GC-48 Homework





Action Item

ACTION

Motion:  
_Martinez _ _ moved to approve Policy GC-48 as amended to remove DP.
Second:   
Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – June 25, 2020
                                           
       Discussion Item
Ms. Anne Lacy, President

Revised mission and vision on next agenda

Approve lpa

Approve psa

Approve calendar

Approve salary schedule

Approve tabled policies

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
__ C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:32 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for June 25, 2020, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, June 19, 2020.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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