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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
APRIL 28, 2022
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Join Zoom Meeting
https://us04web.zoom.us/j/77342664504?pwd=SGx2aG5hMHgyNUR5dzNsdmtDTU54QT09#success 

Meeting ID: 773 4266 4504
Passcode: 7J7M8X





Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:35 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President

[image: image3.jpg]
In attendance: Barb Langmaid, Elizabeth (Liza) Romero (finance), Sandra Blair, Mary Vesper, Amanda Castaneda; Angelo left at 5:55
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__C Eichhorst _ moved to approve the agenda with addition of calendar.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 March 17, 2022 Regular Meeting 





 Action Item
ACTION
Motion:  
_C Eichhorst __ moved to approve the minutes.
Second:   
_ Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 18 BARs. 
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
Approved earlier, so new BAR 48 replaces BAR 33
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BAR Type Amount Fund Date Notes
2122-0019 [Decrease (1,516.00)|24174 - Carl D Perkins 2022 04 27
2122-0048 [Initial Budget 8,400.00 |26186 - ABC Community Schools 2022 04 27 |replaces BAR2122-0033
2122-0049 [Increase 19,229.00 |11000 - Operational 2022 04 27
2122-0050 [Maintenance - 11000 - Operational 2022 04 27
2122-0051 [Maintenance - 11000 - Operational 2022 04 27
2122-0053 [Increae 2,859.00 |23000 - Non-Instructional Support 2022 04 27
2122-0054 |Maintenance - |31701 - SB-9 Local 2022 04 27
2122-0055 [Maintenance - 24106 - IDEA-B 2022 04 27
2122-0056 [Maintenance - |24153 - English Language 2022 04 27
2122-0057 [Maintenance - 31600 - HB-33 2022 04 27
2122-0058 [Maintenance - 24154 - Teacher/Principal Training 2022 04 27
2122-0059 [Transfer - |24154 - Teacher/Principal Training 2022 04 27
2122-0060 [Maintenance - 24101 - Title | 2022 04 27
2122-0061 |Maintenance - [27149 - Pre-K 2022 04 27
2122-0062 |Transfer - 27149 - Pre-K 2022 04 27
2122-0063 [Maintenance - 24308 - ESSER I 2022 04 27
2122-0064 |Transfer - 24308 - ESSER Il 2022 04 27
2122-0065 [Maintenance - 24308 - ESSER Il 2022 04 27





ACTION
Motion:  
_ Martinez_ _ moved to approve the BARs.
Second:   
_ C Eichhorst_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$114,919.60 accounts payable not including payroll. Trying to get reimbursed for sewer line. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez_ _ moved to approve voucher listings.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,258,747.97 end balance.
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

[image: image2.png]ISMDS - FY22 Journal Entry Summary

00004605 3/15/2022 11.23[Bank Service Charge - 2022 03 2022 04 21
00004675 4/15/2022 19327.17|Correct program code for AlaridPease. 202204 21
00004676 3/31/2022 3740.16)|Correct program code 202204 21
00004678 3/31/2022 361,70 Correct program for expenditure - COA 202204 21





Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 4 Journal Entries. 
ACTION
Motion:  
_ Martinez_ __ moved to approve journal entries.
Second:   
__  C Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Permanent Cash Transfer





Action Item

Permanent cash transfer needed to move money from nutritional services to operational.

ACTION
Motion:  
_ Martinez_ __ moved to approve permanent cash transfer from nutrition services to operational.
Second:   
__  C Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Transformer on site, wires connected by end of next week
Water by end of next week.

Doors with rooms and keys!

Server information for fiber for phones and internet going in
Dropping all fences on site on 22nd
Current site will have temporary occupancy by first of June

Just got lease assistance paperwork to be done with last month of old site

Can start moving stuff by end of next week or by the 9th
Last day of school is 20th of May for students

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Amanda made $543 from read-a-thon; website hard to work
Popcorn and pickle sales on Fridays – made $200 on first Friday

Unrestricted balance: $ 35,283.03
Teacher appreciation – have a couple of volunteer parents to organize so every day there’s something for teachers that week

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Enrollment is 310
K is looking really solid – good numbers for next year

All grades are over 30 for K-8

9 = 27 (5 new and haven’t heard from all yet)
Serious ad campaign with new facilities

PED update – no longer allowable to have remote learning; all learning in person next year

Lease assistance application came out today closes mid July – no more square footage reporting

Fine Arts grant due May 15

APS spring site visit May 2

Then discuss School Plan

8 portables have been claimed; still have 4 we own and 3 no one wants

Working on convincing Netflix to take those 7 (cheaper than trailers and have power and water) or nonprofits

Walked site with Netflix regarding clearing site

Working on master schedules for MYP and HS

Staff intent to return tomorrow

Teacher evaluations by Mary and Amanda

Current openings for MYP Spanish, Math, PE; also PYP specials

Open house/International Night May 13? Maybe not

Jackie’s last day tomorrow – lots of appreciation for her years of dedication
10.
Governing Council



10.1 Approval of Math Curriculum, K-5




Action Item

ACTION

Motion:  
_ Jenkins_ _ moved to approve K-5 math curriculum.
Second:   
 C Eichhorst  _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Committee formed over last month to evaluate curriculum and how they fit PYP philosophy; made recommendations to adopt inquiry-based curriculum that follows State common core aligned. More holistic focus on math

Cost is about the same for all curricula reviewed

Can be adopted for higher grades as move forward

Math Expressions is the committee’s recommendation.

 I-ready just not cost-effective
10.2 Approval of Policy GC 55 Controversial Issues


Action Item

ACTION

Motion:  
_ Jenkins_ _ moved to approve Policy 55.
Second:   
  Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.3 Approval of Policy GC 56 Title IX




 
Action Item

ACTION

Motion:  
_ _C Eichhorst _ moved to approve Policy GC 56.
Second:   
_Jenkins  seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.4 Approval of Policy GC 57 Section 504 of Rehabilitation Act


Action Item

ACTION

Motion:  
_ _C Eichhorst _ moved to approve Policy GC 57.
Second:   
_ Jenkins_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Removal of Assets






Action Item

ACTION

Motion:  
_C Eichhorst    moved to approve deposition of items (6 buildings and sunshade).
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Portable buildings to be sold, disposed of, donated, or auctioned; need to sign form. Can be considered as part of the land to be given over.

Roll call vote: all ayes, Martinez is no longer here.

Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – May 26, 2022           
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__C Eichhorst __ moved to adjourn. 
Second:   
_ Jenkins_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:18 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for May 26, 2022, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, May 20, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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