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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
APRIL 22, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:36 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President

[image: image1.jpg]
In attendance: Barb Langmaid, Brian O’Connell (finance), Lucinda (finance), Joel Loes, Mary Vesper, Amanda Castenada, Steve Nakamura called in at 5:34
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Carreon _ moved to approve the agenda with amendment to move BARs to after budget.
Second:   
_ Jenkins  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 March 24, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Voucher Listing





               Action Item

$349,347.63 accounts payable for March (includes payroll). Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of Journal Entries






Action Item

There were 7 Journal Entries this month. Journal entries were reviewed in finance meeting before GC meeting. Finance recommends approval of journal entries.
a.
1337 move Barela to CARES $35,851.66

b.
1352 move Montague from Title I to Operational $1766.64

c.
1367 move BMSI ancillary speech therapy costs to IDEA B $59,710

d.
1514 correct adjustment to EFTPS payment $59.31

e.
1515 reclassify bank service charge $38.67

f.
1553 move Vargas to CARES, Carter and Garcia to CSP, all Culligan water expenses to non-instructional funds, correct health and med premiums $160,666.66

g.
1565 correct expenditure coding errors $18,143.79
ACTION
Motion:  
_ Martinez _ __ moved to approve the journal entries.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of 2021-22 Salary Schedule





Action Item
PED required 1.5% pay raise (TIS actually an average of 1.7% raise due to the tiers)
ACTION
Motion:  
_ Martinez _ __ moved to approve the 2021-22 salary schedule with 1.5% or more increase.
Second:   
__  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.5 Presentation and Approval of the 2021-22 Budget



Action Item
Need to do a BAR for decrease due to reduction in SEG by state and change in carryover 
Opening balance for FY22 will be SEG (already approved by NM) and carryover

Have confirmed award letter from State for 5 other revenues, but most are projections

$6,651,030 FY22 expenditures
Increase in funding over last year by $1.4 million

0 net change in BARs – operational 

$488,007 remaining in budget to carryover to next year (cash balance to line items)

$692,177 budgeted for building expenses 

SEG $4,004,980 for FY22 

No lease assistance until we move into the new facility (need e-occupancy)

Still have $672,000 unbudgeted due to increase in SEG; need to make sure lease is included

SEG is based on 340 students

Rent will be $47,000

ACTION
Motion:  
_ Martinez _ __ moved to approve the 2021-22 budget.
Second:   
__  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.6 Approval of TIS Budget Adjustment Requests



               Action Item

There was 4 BARs this month. 
Finance recommends approval of BAR. 

 Increase in funds from latest stimulus plus maintenance BARs
a.
New Budget BAR for CRRSA ESSER II Fund 24308

b.
Reduction BAR to align fund balance in 11000 after audit

c.
Maintenance BARS for 11000

d.
Maintenance BAR to pay stipends from Title II, additional compensation
ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Steve Nakamura joined to talk about updates on new building
Started construction (over a month ago); still don’t have permits from CABQ so now have a drainage plan (so we could start), but the replat still hasn’t been done, so TIS currently owns 18 acres instead of 5 acres (so we could close, but need to replat). Yesterday was the replat meeting, replat denied, because Bobby Foster is in Bernalillo County and not the City – have met all the guidelines for the building but the replat and civil works. In 2 weeks MDS goes back. All building permits are done, just need the land okay through replat (BernCo is already looking at it)
Goal is to get students in building for second semester next year

Line for internet is 25 feet away from where it was supposed to be, cable needs to be moved over 25 ft to proper location, will create a bit of a holdup for 5 buildings
David Campbell is the new attorney for MDS

Still don’t have a lease extension for July 1

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Unrestricted fund balance is $33,120

Planning for next year 

Split off star party (hold when it gets dark earlier) from international day (do in spring: spring from around the world)

Oct 30 Monsters on the Mesa with virtual basket raffle

Hopefully can have a welcome back social

Cliffs or carwash fundraiser ideas

Teacher appreciation coming up 

9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is up by 4 to 319. Two were homeschoolers that are back
53% free lunch; 7% reduced lunch
Free breakfast and lunch will continue through 2022

Title I status maintained

77% Hispanic

18% Caucasian 

2021-22 enrollment: preK and K waitlist (40? Offered)

1st 37; 2nd 34; 3rd 26; 4th 37; 5th 40; 6th 40; 7th 38; 8th 36; 9th – 28 return? 8 waitlist; 10th 19; 11th 13; 12th 8 (most up from now)

12 students returning from 2019-20

Reentry 87% of PYP; 77% of MYP/HS in person
All but 7 staff fully vaccinated

1 staff/week gets surveillance testing

Some students flipping back and forth from online/person

Students log in for 10 minutes and leave

37 9th-11th graders, only 7 on track for on time graduation

APS has free summer school (online) for APS only (not charter)
PED $75,000 capital outlay received from legislative session
PSFA lease assistance due tomorrow

Title I Done

Corrective action update: all 3 quarters submitted to APS/State

Business office site visit April 27 (as is APS site visit)

Up to date with rent to Netflix

CCPS taking one of the portables

90 days to remove all buildings after emptied; auction on site

Graduation is May 21 at 1:00 outside Aperature Center

Number of participants and family members depends on county color May 5th
PYP reauthorization visit May 5-8

Fully hired MYP/HS

Rehired art, library – new science teacher has DP training

Interviewed 2 elementary teachers (one with IB experience) – checking references

Interviewing SPED

Need to include signature pages with budget submission in 1-2 weeks; hard deadline
10.
Governing Council









10.1 Approval of new GC member






Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Joel Loes.
Second:   
_ Jenkins   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC-42 Service Animal




Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC-42.
Second:   
_ K. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-43 Prohibition of Compensation/Employment
Action Item

ACTION

Motion:  
_   Martinez _ _ moved to approve Policy GC 43.
Second:   
_ _ Carreon seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-44 Prohibition of Sales/Investment


Action Item

ACTION

Motion:  
_ Martinez   _ _ moved to approve Policy GC-44.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-45 Prohibition of Sales by Employees


Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC-45.
Second:   
_   K. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-46 Library





Action Item

ACTION

Motion:  
_ Jenkins  _ _ moved to approve Policy GC-46.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-47 Social Media





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-47.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC-48 Homework





Action Item

ACTION

Motion:  
_ Jenkins _ _ moved to approve Policy GC-48.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
Add calendar discussion to June meeting
11.
Future Council Meetings






     
11.1 Regular Council Meeting – May 20, 2021                   
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__Martinez __ moved to adjourn. 
Second:   
_  Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:23 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for May 20, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, May 14, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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