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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
MARCH 24, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:45 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Brian O’Connell (finance), Mary Vesper, Leann Jenkins, Lucinda (finance)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Carreon  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 February 25, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There was 1 BAR this month. Moving money within the CARES Act (maintenance BAR)
$12,000 from professional development and salaries to equipment to buy more Chromebooks. BAR was reviewed in finance meeting. Finance recommends approval of BAR. 

ACTION
Motion:  
_ Martinez _ _ moved to approve the BAR.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$735,553.92 accounts payable for February (includes down payment on building). Payroll not included. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciliation was reviewed in finance meeting right before GC meeting. Finance recommends approval of bank reconciliation. Bank and general ledger are off by $82 – being resolved in AptaFund – due to an old check that wouldn’t clear and is still an error. It is a technical difficulty being resolved with Apta’s tech support.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

There were 4 data input Journal Entries this month. There are 6 normal journal entries. Journal entries were reviewed in finance meeting before GC meeting. Finance recommends approval of journal entries.
a.     JE 1171 – SUTA a state unemployment tax (talked about it last month)
b.     JEs 2258, 1353 (D/I), 1365 and 1366 to correct UCOA codes for Q2 actuals

c.      JE 1352 (D/I) to correct payroll coding in Title I (remove Montague)

d.     JE1337 (D/I) to move payroll expenses for Barela into CARES

e.     JE1257 (D/I) to correct UCOA function codes for Vesper and Castaneda

f.      JE 1206 to correct UCOA coding for returned check fee for lunches

g.     JE1270 to make corrections identified in FY20 audit

h.     JE1339 to code ad valorem tax revenue correctly

ACTION
Motion:  
_ Martinez _ __ moved to approve the journal entries.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.5 Approval of Financial Policies and Finance Manual (Business Office Procedures)
To correct the discrepancy discovered during audit. 1st quarter report resolved, still working to resolve quarters 2 & 3. This new review of policies is part of completing the corrective action. Cash report should now be correct.
ACTION
Motion:  
_ Martinez _ __ moved to approve the finance policies: Policies GC-4 Financial Management-Internal Controls, GC-24 Audit Committee, GC-25 Procurement and Finance Manual (changed to AptaFund) and quarterly finance reviews with option of monthly.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Steve Nakamura will be at April meeting – going for complete building permit so it will align with dirt moving permit. The dirt moving has started! Some alterations to traffic plan so that Bobby Foster won’t get too busy. School will be off Stieglitz.
8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
No meeting this month. (Last month did go over Title I)
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is up by 1 to 315.
2021-22 enrollment: advertising is happening through ABQ Mom’s Blog, NM Kids, KOB and Clear Channel; lottery draw on April 6 then rolling admission

Looking at a teacher share between 3rd & 4th grade

Amanda Castenada has been on top of revamping and updating website! Minutes and agendas up within a couple of days. 😊
We are the standard for other charter schools on reentry plan – no hybrid transition
6 staff that are not getting vaccinated; 12 staff have had 2nd shot; all others scheduled the week of the 29th (most on April 1 so will have 3 days off)

PPE required to be reported to state weekly

PED – no word on hold harmless but Spring Budget begins March 29

Spring testing “voluntary” except ACCESS, SAT (11th grade), IStation (K-3)

$375,000 over next two years through ESSER II (new CARES money) (application submitted) – outdoor areas for new campus and faculty computers

Teacher evaluations voluntary

$75,000 Capital Outlay pending Governor’s signature

CAP plan submitted and monthly review with APS done

Netflix: met with legal team, did submit bills for full rent for Jan-April, so no reduction likely

On site meeting has not happened

Will add electives with media elements 

Class of 2021

Ped has allowed adjusted graduation requirements for this cohort only

Suggest essay or presentation

MYP fully authorized!! No matters to address: Yay Bonnie & team!

PYP reauthorization site visit May 5-8

Hired part time nurse (RN) starts April 5

Student numbers and needs FY22 changes staffing needs:
hired PYP/MYP Art teacher, PYP/HS Spanish teacher, HS Math/Science teacher

10.
Governing Council









10.1 Approval of new GC member






Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Leann Jenkins.
Second:   
_ Carreon   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC-26 Textbook





Action Item

ACTION

Motion:  
_ _ K. Eichhorst _ moved to approve Policy GC-26.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-34 Inventory Disposal




Action Item

ACTION

Motion:  
_   Carreon _ _ moved to approve Policy GC 34.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-35 Training and Experience



Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-35.
Second:   
_Martinez   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-36 Student Acceleration and Promotion

Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-36.
Second:   
_   K. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-37 FERPA 





Action Item

ACTION

Motion:  
_ K Eichhorst  _ _ moved to approve Policy GC-37.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-38 Request for Public Records


Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-38.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC-39 Graduation





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-39.
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.9 Approval of Adjustment for Graduation Requirement


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve adjustment for graduation requirement (2021) to waive assessments and instead they have a writing component on their 4 years (graded by Lynette) and a presentation to the GC (graded using a rubric) – for the students that this affects.
Second:   
_ K Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.10 Approval of Permission to Walk for Graduation - Waiver and Request
Action Item

ACTION

Motion:  
_ K Eichhorst _ _ moved to approve permission to walk for graduation and finish 2 credits in summer.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion; Angelo Martinez recused himself.
Ms. Anne Lacy, President
Budget on agenda for approval!
New GC member
11.
Future Council Meetings






     
11.1 Regular Council Meeting – April 22, 2021                                          
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__Martinez __ moved to adjourn. 
Second:   
_  C Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:11 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for April 22, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, April 16, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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