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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
FEBRUARY 25, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:36 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President

[image: image1.jpg]
In attendance: Barb Langmaid, Amanda Castenada, Brian O’Connell (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Carreon  _ moved to approve the agenda.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 January 28, 2021 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were no BARs this month.
6.2 Approval of TIS Voucher Listing





               Action Item

$188,967.81 accounts payable for January (includes payroll). 
Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciliation was reviewed in finance meeting right before GC meeting. Finance recommends approval of bank reconciliation. Bank reconciles to the general ledger.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

There was one Journal Entry this month. Journal entries were reviewed in finance meeting before GC meeting. Finance recommends approval of journal entries.
1171: reconciles the difference between payment made for obligations and what was owed to SUTA. $59

ACTION
Motion:  
_ Martinez _ __ moved to approve the journal entries.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Moving dirt by tomorrow. The landscape fabric has been set out to cordon off area. Grading takes 5-6 weeks. Foundation permit in process. Foundation should take 3-4 weeks and then can move vertical. 

On Tuesday premeeting for Netflix meeting which is on Wed. which focuses on lease (renegotiate, eliminate, extension?)

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Meeting last week (Title I review). Sold over $10,000 worth of popcorn (~ $5000 in profit). $28,300 in unrestricted account (before $5000). 
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is down one student from last month (family moved).  
77% Hispanic

18% Caucasian

53% free lunch

More ELL students

Reentry: PK-5 come back Monday 

39 of 176 PYP staying remote

Surveillance testing 5 teachers /week

PPE meet all state requirements (on hand)

No word on hold harmless or spring budget, $159K cut

State has requested testing waiver – no blanket waiver for all states

Waiting for grant application for “outdoor learning program” which would expand learning options; currently state is piloting program.

Corrective Action: received “notice for unsatisfactory performance” regarding school’s financial performance due to failure to submit quarterly reports on time. This is due to the conversion from AptAbility; PED was aware of our situation but we held up APS approval process so this is the APS response to PED.

1. Submit monthly cash report

2. Develop plan 

3. Provide details on process Finance will be using to verify

4. Develop plan to hold Contracted Business Manager accountable for timely submission of reports

5. Plan for GC oversight

6. GC review on all financial policies (planned for March GC agenda)

Brian and Lucinda are working hard to remedy this and apologized for the extra work.
Corrected cash report should be available by next GC meeting at latest.

Class of 2021 – adjustment for graduation requirement – vote on next month
Demonstration of competency = portfolio, project based, capstone, oral or written presentation

 Lottery scholarship qualifications are extended for students who graduation by dec 31, 2021

Graduation set for Friday, May 21, 2021

APS will have in person, indoor graduation

Letter from student requesting permission to walk for graduation (agenda next month)

MYP site visit March 1 & 2 (GC session for Monday afternoon)

PYP prep for reauthorization due Monday – site visit May 5-8
Lottery draw in beginning of April

Interviewing for part time nurse (RN)

Interviewing for 2021-22: PE, PYP Spanish, MYP Humanities, PYP Art, 4th grade x2
Senator Padilla may come live to the groundbreaking. 

10.
Governing Council









10.1 Approval of Policy GC-27 Student Retention




Action Item

ACTION

Motion:  
_ _Carreon   _ moved to approve Policy GC-27 as amended to move procedures to handbook.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC-28 Cafeteria Charge

Action Item

ACTION

Motion:  
_ _ Carreon _ moved to approve Policy GC-28.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-29 Student Discipline




Action Item

ACTION

Motion:  
_   Carreon _ _ moved to approve Policy GC 29.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-30 Volunteer





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-30 as amended (no longer charter directly with state, but through APS).
Second:   
_Martinez   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-31 School Celebrations




Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-31.
Second:   
_   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-32 Background Check




Action Item

ACTION

Motion:  
_ Martinez  _ _ moved to approve Policy GC-32.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-33 Drug Testing




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-33.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
table Policy GC-26 textbook from last time
financial manual for next time

walking grad waiver and request
11.
Future Council Meetings






     
11.1 Regular Council Meeting – March 25, 2021                                          
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__Martinez __ moved to adjourn. 
Second:   
_  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:30 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for March 25, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, March 19, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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