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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
FEBRUARY 24, 2021
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Join Zoom Meeting
https://us04web.zoom.us/j/77342664504?pwd=SGx2aG5hMHgyNUR5dzNsdmtDTU54QT09#success 

Meeting ID: 773 4266 4504
Passcode: 7J7M8X





Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:35 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Elizabeth (Liza) Romero (finance), Mary Vesper joined late 
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Jenkins _ moved to approve the agenda.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 January 27, 2022 Regular Meeting 





 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 3 BARs. 
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
1 Initial Budget BARs, 2 maintenance BARs (Title I).
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BAR Type Amount Fund Date Notes
[2122-0027 [Maintenance 24101 - Title | 20220224
2122-0028 [Maintenance 24101 - Title | 2022 02 24
21220029 initial Budget 17,480.00 [26107 - REC 2022 0224





ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$306,456.57 accounts payable including payroll.  Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for both October and November. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,103.862.82 end balance.
ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Jenkins  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed. Finance recommends approval of journal entries. 4 Journal Entries.
JE#
        Trans Date
           Amount

00003816
1/21/2022
3,602.40

00004233
12/31/2021
11,998.47

00004281
1/31/2022
260,675.61

00004304
1/14/2022
5.03
[image: image2.png]ISMDS - FY22 Journal Entry Summary

00003816 01/21/2022 Re-class expenditures for fund 24316; Temp Transaction Number T0003958 20220224
00004233 12/31/2021 COA - 2022Q2; Temp Transaction Number T0004376 20220224
00004281 01/31/2022 Job class correction for payroll benefits; Temp Transaction Number T0004426 202202 24
00004304 01/14/2022 Bank service charge - January 2022; Temp Transaction Number T0004449 20220224





ACTION
Motion:  
_ Martinez _ __ moved to approve journal entries.
Second:   
__  Jenkins  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Meeting today was short; interior painting starts on Monday on Building A. Then tile and carpet.
Stucco is a bit delayed.

Building B & C sanding. PNM and gas will be in place by 1 April according to Steve.
Roof leak on another portable. East Mountain is interested in some portables.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Unrestricted balance is $33,994 and another $10,000 that is listed as restricted (trying to find out why it’s restricted) 

Title I budget – and general budget input

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Enrollment down by 1: 314 from last month – holding steady
Intent to return letters going out today; for students not returning have survey to find out why so we can improve
Salary increases approved by PED

Required to give retention bonus

Spring budget meeting April 4-6

New SEG not enough to cover required salary increases

Educator Fellows Program – new guidance to put Desiree in position

Received $100K in capital outlay for playground/field! (asked for $300K)

Turnaround plan: third draft being submitted, more specifics and dates

Setting up date with APS team to review

Corrective action – audit


Meeting March 8 regarding the audit findings and plan of action


Contracting with outside auditor for support in repeat findings

Netflix – working on exit plan

Jessica Mares taking lead and doing great with SPED

Intent to return for staff submitted; couple of people on fence

Advertising for MYP Science (Mary will volunteer with BEMP); MYP Language – Spanish; SPED Case Manager

Graduation – one student on track

Exhibition -  moving forward – pushing as far as possible so hopefully in new facility

Open house/International Night 13 May

10.
Governing Council



10.1 Approval of Policy GC 40 Head of School Authority


 
Action Item

ACTION

Motion:  
_ Loes_ _ moved to approve Policy GC 40.
Second:   
C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC 41 Telephone/Cell phone use


 
Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve Policy GC 41.
Second:   
Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.3 Approval of Policy GC 42 Service Animal




Action Item

ACTION

Motion:  
_ _ C. Eichhorst _ moved to approve Policy GC 42.
Second:   
_ Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC 43 Prohibition of Compensation/Employment
Action Item

ACTION

Motion:  
_ C Eichhorst  _ moved to approve Policy GC 43.
Second:   
_ Loes   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC 44 Prohibition of Sales/Investment


Action Item

ACTION

Motion:  
_ C Eichhorst  moved to approve Policy GC 44.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 45 Prohibition Sales by Employees

Action Item

ACTION

Motion:  
_ _ C. Eichhorst _ moved to approve Policy GC 45.
Second:   
_   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 46 Library




Action Item

ACTION

Motion:  
_ C Eichhorst  _ moved to approve Policy GC 46.
Second:   
_Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC 47 Social Media




Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve Policy GC 47.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.9 Approval of Approval of asset listing for removal of assets


Action Item

ACTION

Motion:  
_ Martinez_ _ moved to table approve asset listing.
Second:   
_ C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – March 17, 2022           
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C Eichhorst  __ moved to adjourn. 
Second:   
_ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:13 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for March 17, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, March 11, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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