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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
February 15, 2024
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:32 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President

In attendance: Elizabeth Romero (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Kennelly _ moved to approve the agenda.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 January 18, 2024 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Kennelly__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

2  BARs submitted for approval.
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ACTION
Motion:  
_Martinez_ _ moved to approve budget adjustments listings.
Second:   
_Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$445,494.96 payable including payroll for January. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
  Martinez _ moved to approve voucher listings.
Second:   
_Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for January. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for January of $1,640,561.05
ACTION
Motion:  
_ Martinez__ moved to approve the bank reconciliation.
Second:   
__Kennelly_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 7 Journal Entries for the month of January.
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ACTION
Motion:  
_ Martinez__ moved to approve the journal entries.
Second:   
__Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







             Discussion Item

Ms. Desiree Vargas
· Unrestricted balance $40,756.92
· Had a “Flower Gram” event on 2/14

· Book Fair, Fun Friday and Water bar events coming up

· Campaigns: School reviews, Tour/Advertisement of school
8.
Administrative Team Report
8.1 Update 






                     
      Discussion Item
Ms. Mary Vesper
· Enrollment 341 (down from 3 from January)
· Hired new EA (front desk support)
· Two teachers recognized by VFW – Smart/Maher National Citizenship Education Teacher Award
· Nick Jones – Middle School Teacher of the Year (VFW post-level)

· Ginger Lommler – Elementary School Teacher of the Year (VFW post, district and state level)

· PYP Dance held in support of Travel Team

· School-wide PBIS rollout: Shout Out & Brag Tags

· HS: Career Enrichment Center (CEC) Open House

· Legislature Session

· HB 171: High School Graduation Requirements

· CTE classes as electives added

· Financial Literacy can be used as a stand along math class

· Algebra 1 and Geometry – required credits

· 8% increase in educational budget

· 3% raise for teachers

· Received notice of $200,000 capital outlay funding

· APS Site visit:

· Highlights:

· Close-knit community
· Student feel empowered and accountable

· Dedicated time for HA credit checks/on-track status/ Next Steps plans

· New leadership = new energy and dedication to school mission

· Takeaways:


· Continue to strengthen foundational systems

· Observation and feedback processes

· Integrate scope and sequence with standards

· Outline strategic priorities/identify critical aspects of the 90-Day Plan for school-wide focuse

· more structure and collaborative time for secondary teacher
9.
Governing Council



9.1 – 9.9  Approval of GC Policies:






Action Item

31 School Celebrations and Observations

32 Background Checks


33 Student Drug Test Policy

34 Inventory Disposal

35 Training and Experience


36 Student Acceleration and Promotion

37 Family Educational Rights and Privacy Act

38 Request of Public Records


39 High School Graduation
ACTION

Motion:  
_ Loes    moved to approve Policy GC 31, 32, 33, 34, 35, 36, 37, 38, and 39
Second:   
    Kennelly    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.10 Potential New Board Member





      
 Action Item
ACTION

Motion:  
_ Kennelly    moved to approve New Board Member Dan Grieb
Second:   
    Martinez    seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.
Future Council Meetings






     
10.1 Regular Council Meeting – March 21, 2024
       

       
       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
_ Martinez__ moved to adjourn. 
Second:   
_ Kennelly _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:03 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for March 21, 2024, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, March 15, 2024.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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