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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
DECEMBER 9, 2021
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:37 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Elizabeth (Liza) Romero (finance), Mary Vesper
Steve Nakamura joined at 5:53

Amanda Castaneda joined at 6:08

3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 October 28, 2021 Regular Meeting 





 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 5 BARs. 
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
Transfer BAR, maintenance BAR, increase BAR in operational
[image: image1.png]GC Meeting

BAR Type Amount Fund Date Notes
2122-0014 |Initial Budget 3,745.00 |24316 - Air Quality 202112 09
2122-0015 |Initial Budget 826,836.00 [24330 - CRRSA, ESSER Il 20211209
2122-0016 |Initial Budget 79,600.00 | 28211 - DOH Covid-19 20211209
2122-0017 |Maintenance = 24101 - Title | 20211209
2122-0018 |Maintenance o 24106 - IDEA-B 20211209





ACTION
Motion:  
_ Martinez _ _ moved to approve the BARs.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$720, 498.04 accounts payable including payroll for October and November.  Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for both October and November. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,219,246.25 for October; end balance for November was $1,092,499.76 
ACTION
Motion:  
_ Jenkins  _ __ moved to approve the bank reconciliation.
Second:   
__  Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

October and November journal entries were reviewed. Finance recommends approval of journal entries. The first three are being tabled.
[image: image2.png]ISMDS - FY22 Journal Entry Summary

00003280 09/30/2021 94758.19 COA corrections; Temp Transaction Number T0003414

20211209
00003327 10/15/2021 724 Bank Service Charge - 2021 10; Temp Transaction Number T0003461

202112 09
00003328 10/29/2021 150.00 Prior Year Void - CK 12149, NMASBO; Temp Transaction Number T0003462

202112 09
00003340 10/31/2021 6445.80 Blair - re-class function/job class - 2021 10; Temp Transaction Number T0003474

202112 09
00003381 10/13/2021 50.00 Correct CR 113; Temp Transaction Number T0003515

202112 09
00003468 11/15/2021 64.98 Bank service charge - 2021 11; Temp Transaction Number T0003602

202112 09





ACTION
Motion:  
_ Martinez _ __ moved to approve journal entries.
Second:   
__  Jenkins  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Barb: Netflix- New contract (previous was month to month) for lease
Deadline is June 30 (that we need to be gone)

May be without power until April, but do have gas and water

Interior walls for E going up this week and buildings A & B are ready for stucco

Steve: started on pipes and vents and electrical for building D

Regrading of property almost done; curbs and parking lot starting soon

PNM still worrisome but things are getting resolved

Still on target for April (original date)

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Bookfair right now (going well but thieves at the fair today)

Did well with monsters (net over $6000) and popcorn sales

Unrestricted balance is $34,381.72 

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Enrollment up by 1: 318 for 80th day – holding steady; will advertise
PED/Legislative update: no new updates

Test to stay $79K – prioritize next week

New toolkit means an exposure can lead to a student missing up to 20 days

APS Reauthorization – 5 year renewal offered but means a turnaround plan, including:

Admin changes to support structure of school esp. student achievement (TIS is one of the top 3 scores in APS), finances, and SPED

Professional development to focus on NMCC and intersection with IB

Review achievement data and set goals

Review efficacy of high school program and grow enrollment or scale back to K-8

Set goals for audit findings, repeat findings, and level

Set up process for financial accountability from external experts

SPED – TIS is one of three best charter scores from site visit
100% compliant at 40 and 80 day

2 SPED ed assistants to support in classroom after Nicole Montague resigned 

Gina Burkhart on personal leave

MOY assessments, will share next month (looks promising)

22-23 school year calenda next month
10.
Governing Council



10.1 Approval of Policy GC 25 Procurement



 
Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 25.
Second:   
Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC 26 Textbook





Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC 26.
Second:   
_ Jenkins_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC 27 Student Retention




Action Item

ACTION

Motion:  
_Martinez   _ moved to approve Policy GC 27.
Second:   
_ C Eichhorst  _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC 28 Cafeteria Charge




Action Item

ACTION

Motion:  
_ Jenkins  moved to approve Policy GC 28.
Second:   
_C Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC 29 Student Discipline




Action Item

ACTION

Motion:  
_ _ Jenkins _ moved to approve Policy GC 29.
Second:   
_   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 30 Volunteer





Action Item

ACTION

Motion:  
_ C Eichhorst  _ moved to approve Policy GC 30 with amendment that it does not apply during pandemic restrictions.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 31 School Celebrations




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 31.
Second:   
_ C Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Policy GC 32 Background Check




Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve Policy GC 32.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – January 27, 2022           
       

       Discussion Item
Ms. Anne Lacy, President

Move all meetings to 5:30 and update announcement
12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C Eichhorst  __ moved to adjourn. 
Second:   
_ Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:32 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for January 27, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, January 21, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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