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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
DECEMBER 8, 2022
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Ms. Anne Lacy
Ms. Rosie Dominguez, Vice President




Dr. Kim Eichhorst

Ms. Leann Jenkins, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, President

Meeting called to order at 5:36 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, President
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In attendance: Barb Langmaid, Liza Romero (finance), Amanda Castaneda, Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 October 20, 2022 Regular Meeting 





 
Action Item
ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_ Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
Rosie Dominguez – why do we have a lack of community input? Does the agenda go out to teachers? I would like more involvement from staff and community. Would students want to come?
Lost a lot of input when we went to virtual meetings.

We used to go to Mesa del Sol community meetings, so can go back to that. Most schools do not have a lot of community input. 

Starting to get more students walking and parents picking up so that may help bring in more involvement. 

Flyers might garner more involvement.

Recognize Ava Stratton and Myra Lacy as APS selfless seniors!
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 12 BARs.  
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Increase for carryover, maintenance BAR, transfer BAR, initial budget (early literacy grant), increase to preK grant
ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_ Dominguez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$823,321.43 payable including payroll for October and November. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for October and November. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,510,214.73 end balance for Oct. $1,367,723.56 end balance for November. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ _Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 4 Journal Entries.
$47,117.01 COA; $10.00 re-issue check; $3.61 bank service charge; $12.95 void check
ACTION
Motion:  
_ _Martinez __ moved to approve journal entries.
Second:   
__ Dominguez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms Amanda Castaneda
Final take from Monsters was ~$5500

Postponing the event likely hurt; need to start advertising the baskets earlier
Tomorrow is pajama day with hot cocoa and book fair after school

Winter grams this week

Desire Vargas likely taking over as president

8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Barb Langmaid
Enrollment is 330 (down 5 students since 40th day – 2 families moved out of the area)
PED/Legislative update – session starts in January – 60 day session – waiting to hear from lobbyist group

Need additional fencing and security areas/cameras, also need more mulch

Fall site visit from APS next week (focus on SPED and finance)

Turnaround visit was today – met Dec 7 to discuss financial updates and audit findings, met goals

TIS will be the example for the business procedures handbook

Next meeting Feb 7

Career paths available through CEC Career Enrichment Center (magnet school w/ APS) for charter school students – have cosmetology, culinary, nursing, etc. classes

Building at the end of Bobby Foster now owned by Disney

Spring/Fall testing data

Middle of year testing started for K8

HS assessment through Common Lit (ELA) and IXL (math)

HS Finals next week

MS started this Wednesday and finishes next Wednesday

Staffing needs: SPED (2), PYP art, Spanish, and PE

3 of 12 evaluations left for tier 1 teachers (done next week)

Facilities – star paving coming in over winter break to fix pitted cement floors; intercom system needs to be fixed; not all doors have fobs; still working on punch list (seems to be growing); security system will be live for winter break

Bottle refill stations still not installed; vending machine for building D is being paid for by PAC

9.
Governing Council



9.1 Approval of Policy GC 19 Tobacco-Free Campus



Action Item

ACTION

Motion:  
_ _Dominguez _ moved to approve GC Policy 19.
Second:   
Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.2 Approval of Policy GC 20 Personal/Sick Leave




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 20.
Second:   
   Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of Policy GC 21 Head of School Position Hiring Process

Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve Policy GC 21.
Second:   
  Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Approval of Policy GC 22 Distance Learning




Action Item

ACTION

Motion:  
_ K Eichhorst_ _ moved to approve Policy GC 22.
Second:   
  Dominguez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of Policy GC 23 Dual Credit





Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve policy GC 23.
Second:   
   Jenkins_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Approval of Bank Signatories






Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve bank signatories (remove all previous board members, those leaving in January 2023, and add all current board members)
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.7 Approval of Policy GC 11 Compulsory School Attendance


Action Item

ACTION

Motion:  
_ Loes_ _ moved to approve GC Policy 11.
Second:   
   Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.8 Discussion of Policy and Procedures for GC 16 Anti-Bullying  

       Discussion Item

Procedures and definitions taken from state and APS and put into procedural handbook; bullying consequences will be added to the Student/Parent Handbook. No current, specific interventions. Need to get students involved in the mission and vision of how to handle presentations and interventions.
Stop-It App used at other schools – anonymous reporting goes to social workers or admin

Lt Col Carey Eichhorst, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – January 19, 2023
   
       

       Discussion Item
Ms. Carey Eichhorst, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
_ Dominguez_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:45 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for January 19, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, January 13, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster rd, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
NAME�
PRESENT�
NOT PRESENT�
�
Dr. Kim Eichhorst�
x�
�
�
Ms. Anne Lacy�
x�
�
�
Mr. Angelo Martinez�
x�
�
�
Lt Col Carey Eichhorst, (Ret)�
x�
�
�
Ms. Leann Jenkins�
x�
�
�
Mr. Joel Loes�
x�
	    �
�
Ms. Rosie Dominguez�
x�
             �
�
 








