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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
Minutes
December 5, 2019
Schedule:






Location



· Regular Meeting – 4:30 PM




The International School at Mesa del Sol





‪


2660 Eastman Crossing ‬
‪







Albuquerque, NM 87106-9706‬
1.505.508-3295‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President
Meeting called to order at 4: p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Carolyn Ortega (finance), Carey called in at 5:14 p.m.
3.
Approval of the Agenda






             Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Carreon _ moved to approve the agenda as amended.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             Action Item

4.1 October 24, 2019 Regular Meeting





 
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
4.2 November 24, 2019 Special Meeting





 
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







    Discussion Item
There was no community input.

6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



             Action Item
There were no BARs. 
6.2 Approval of TIS Voucher Listing





             Action Item
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. $135,453.80 for October; $152,803.36 for November. 
ACTION
Motion:  
_ Carreon_ _ moved to approve voucher listings for October and November.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




             Action Item
The finance committee met before the GC meeting and recommends approving bank reconciliation. $0 reconciliation; bank reconciles to general ledger for both October and November. $1,101,329.45 in the bank at the end of November.
ACTION
Motion:  
_Carreon_ __ moved to approve the bank reconciliation for October and November.
Second:   
__  Martinez_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries




            

 Action Item
There were 4 journal entries for October and 6 for November. 1-to record NMPSIA payment-Sept correction; 2-to record adjustment November NMPSIA; 5-to record July 2019 CRS payment; 6- void ck#11400 overpaid (October). 1-void check (overpaid); 2-record additional amt for Nov NMPSIA payment; 5-record additional amt for Oct 2019 ERB payment; 6-record additional amt due for WC 3rd Qtr fee; 7-record correction for Sep NM tax & rev payment; 8-record addition amt due for RHC Oct payment; 9-record additional amt due for UI 3rd Qtr payment; 10 – record correction to UI 3rd qtr payment
(automatic payments weren’t set as high as they should have been and have now been fixed)

The finance committee met before the GC meeting and recommends approving journal entries.
ACTION
Motion:  
__Carreon __ moved to approve the journal entries.
Second:   
__ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item
Mr. Angelo Martinez
Have made an offer on the building but have not heard back yet.
Barb went to NMIS today to tour; we need to be explicit about what we want in the new building.

7.2 Approval for Building







Action Item
ACTION

Motion:  
_ Martinez _ _ moved to approve brokerage agreement with revisions made by Patty Matthews to have Connie pursue a permanent building for TIS.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
8. 
Parent Advisory Committee and Foundation Update

8.1 Update








      Discussion Item

Ms.  Anita Aranda


No update.
9. 
Administrative Team Report
9.1 Update







                   Discussion Item
Ms. Barb Langmaid, Head of School
Enrollment for 80 day (Monday): 339; if retain half of middle and high school and fill preK-8, then we will fill to 450 next year
1st grade low due to low K last year
Lost 3 students since 40th day, 2 due to discipline

SPED – 27%

Free & reduced lunch 43% (low due to APS online enrollment) so TIS will end up paying for some of the overdue fees that families can’t afford

Budget – copies and printing at all time high; have already met last year’s copy numbers and printer cartridge numbers and exceeded printer paper numbers.
Talking with Carolyn about long-term financial goals in the next couple of weeks

APS site findings: add 504 policy’s procedures; lottery procedure, teaching controversial subjects policy; GC contact info on web; meeting info on web; policy for HOS eval; strategic planning

Calendar is due to APS on Jan 10 (need special session to pass)

PED requires 4% pay raise for teachers to make last two years at least 10%

Rumors about ESY and K5 plus for all

In middle of assessments so will have that info in January

International night is next week
12 Days of Christmas for staff
10. 
Governing Council






    Discussion/Action Item
10.1 Approval of Policy GC-11 Compulsory School Attendance


Action Item
ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-11 as amended.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.2 Approval of Policy GC-12 Course/Grade Change



Action Item
ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-12 with clarification.
Second:   
_  Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.3 Approval of Policy GC-13 Advertisement and Recruitment 


Action Item

Revoked last year
10.4 Approval of Policy GC-14 Policy Adoption and Review 


Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-14.
Second:   
_ K. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.5 Approval of Policy GC-15 Public Concerns and Complaints


Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-15.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
10.6 Approval of Policy GC-55 Controversial Subjects



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC-55.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
11. 
Future Council Meetings






     
11.1 Regular Council Meeting – January 23, 2019


                          Discussion Item
Will need a special session to approve the calendar and for the building.
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
Ms. Anne Lacy, President
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
__ Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:51 p.m.
· The next Governing Council meeting is scheduled for January 23, 2019, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, January 17, 2019.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Executive Director of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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