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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
DECEMBER 10, 2020
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:42 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Mary Vesper, Brian O’Connell (finance), Lucinda (finance), Lajuan Guerrero, Andrea, Kristen (daughter is in pre-K); (Carey Eichhorst arrived at 4:45)
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda as amended.
Second:   
_ Carreon  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 October 22, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
Lajuan is here as teacher, parent, and Foundation member.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

1 BAR generated by PED which will reduce Cares Act Appropriation by $9309

BAR was reviewed in finance meeting right before GC meeting. Finance recommends approval of BARs. 

ACTION
Motion:  
_ Martinez _ _ moved to approve BAR.
Second:   
_ Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$49,740.03 accounts payable for October. $82,862.54 for November. 
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank for October and November don’t reconcile to 0 yet; still doing data conversion between the two systems and some of the data didn’t migrate perfectly; still dealing with that. Working with Apta to locate and reconcile discrepancies. Still fixing the switch from SchoolAbility to Apta. Using the archive which is proving to be very helpful for finding legacy data.
Off by $60,811.42 for general ledger for some outstanding amounts; this has been coming down each month (was $70, 557 in September) and after two more journal entries clear which get approved today (for $56,000 and $3600), it’ll be down to a discrepancy of $1200. 
 Bank reconciliation was reviewed in finance meeting right before GC meeting. Finance recommends approval of bank reconciliation. Approving the current accounting to the bank statements. 

ACTION
Motion:  
_ Martinez _ __ moved to approve the August and September bank reconciliation to current accounting in the bank statements.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

Journal entry 779 and 780 that we’re working on with Apta that are general ledger ($56,000 and $3600)
The other 4 are completing codes for RFR

Journal entry 862 – salary funded to preK
863 – salary funded to preK

865 – salary funded through Title I

866 – align other expenditures with correct fund

ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Met with Steve Nakamura – bad news – replat is still a mess but have a solution for land: are going to buy 18 acres and sell back 13 acres after replat goes through; closing 15 January. Should be able to do build in record time. 
5 acres on Mesa rent costs $17,702, $2000 PNM, $600 water $600, gas $625, supplies $1250, recycling $150, internet/phones $600 = $22,927/month
$137,562/6 months on expenses (March – August)
Proposing to scrap where we are; January close out lease and give 30 day notice in January; empty campus and go remote for the rest of the school year and save on most expenses. Pay for moving  the buildings we own; cell phone 
Positive feedback from Dr. Escobedo

80 kids on campus on any given day during hybrid mode

Should look for backup location for hybrid opening, esp. in case building isn’t done in August and schools go back to hybrid mode

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Monsters on the Mesa raised more money this year than last year thanks to low overhead
Opened up online basket option to everyone not just people in our community (biggest money maker)

Sold masks and t-shirts

Small amount made on virtual walk

Will do another virtual walk in spring with no other events attached

Magic show and talent show (virtual) – went really well
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is down on 80th from 40th day from 319 to 315; two families moved out of state in last couple of weeks; have HS students wanting to come back
Site visit today: free lunch is down to 35% instead of 53%

Return to remote 11/16/20 (only one charter stayed open hybrid)

Potential return for elementary 1/19

Good on PPE (with donation of masks)

PED “hopeful” of MS/HS to hybrid

Legislative change re transportation funding (we were short 25 kids from budget) – no kids in seats on 80th day, “hold harmless” transportation funding based on 80th day

Aps drafted calendar

Title I review, all in compliance

Follow up site visit was today; some documents weren’t loaded into google drive – fixed by tomorrow; 3 out of 4 areas green, one yellow

Mission specific goals are ready to be supported

MYP authorization submitted (need level 1 training for staff)

PYP prepping for reauthorization, docs due April 1 – self study has begun

PYP MYP alignment included with 5 year goals and strategic plan

Begun posting & interviewing for FY 22

Marketing plans 

Revamped MS/HS bell schedule

Safety plan almost ready to be approved – will be ready to submit to PED before new building

CARES $$ divided up equally by state – lawsuit – needs to be redistributed based on free lunch, off by 50 students so resubmitting and they are reallocating – hope to get $20-30,000 back

Met with lobbyists this morning – some expectations of capital outlay, should focus on technology and security and key systems for new building. Can it be used for fence around playground?
Wrought iron
10.
Governing Council









10.1 Approval of Policy GC-12 Course/Grade Change



Action Item

ACTION

Motion:  
_ _ C. Eichhorst _ moved to approve Policy GC-12 as amended to move sections I through IV to procedures.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC-14 Policy Adoption and Review


Action Item

ACTION

Motion:  
_ _ K. Eichhorst _ moved to approve Policy GC-14.
Second:   
_C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Do we need to add the evaluation process to this policy? Do we need to have a separate policy? Added to current policy.
10.3 Approval of Policy GC-15 Public Concerns and Complaints


Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC 15.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-16 Anti-bullying




Action Item

ACTION

Motion:  
_ K. Eichhorst _ _ moved to approve Policy GC-16.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-17 Wellness





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-17.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-18 Safe School





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to approve Policy GC-18.
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-19 Tobacco-Free Campus



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to table Policy GC-19.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of 2021-2022 School Calendar




Action Item

ACTION

Motion:  
_ K. Eichhorst _ _ moved to approve 2021-22 school calendar (1.0).
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion. 
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – January 21, 2021                                    
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Carreon __ moved to adjourn. 
Second:   
_C. Eichhorst_ _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 5:51 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for January 21, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, January 15, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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