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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
Minutes
OCTOBER 24, 2019
Schedule:






Location



· Regular Meeting – 4:30 PM




The International School at Mesa del Sol





‪


2660 Eastman Crossing ‬
‪







Albuquerque, NM 87106-9706‬
1.505.508-3295‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Major Jake English, Vice-President




Lt Col Carey Eichhorst, USAF (Ret)
Dr. Kim Eichhorst, Secretary






Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President
Meeting called to order at 4:50 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Mary Vesper, Amanda Castenada, Carolyn (finance)
3.
Approval of the Agenda






             Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ _C. Eichhorst moved to approve the agenda.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             Action Item

4.1 September 26, 2019 Regular Meeting





 
ACTION
Motion:  
_ C. Eichhorst__ moved to approve the minutes.
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







    Discussion Item
There was no community input.

6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



             Action Item
There were 9 BARs. (all increases in adjusting carryover from last year except one)
11000 (operational) – increase carryover

27109 (instructional material) fy20 allocation

14000 (instructional material 50%) final allocation for fy19

14000 (instructional material) carryover balance from 2019

21000 (food service) reduction in actual carryover from 2019

25153 (title XIX Medicaid) increase carryover from FYE 2019

29102 (private grants) increase due to additional carryover from 2019

31600 (capital improvements HB33) additional carryover balance FY19

31701 (capital improvements SB-9) additional carryover balance FY19

The finance committee met before the GC meeting and recommends approving BARs.
ACTION
Motion:  
_ _Martinez _ moved to approve the BARs.
Second:   
_C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





             Action Item
Voucher listing was reviewed in finance meeting right before GC meeting. Finance recommends approval of voucher listings. $116,104.50 
ACTION
Motion:  
_ _Martinez _ moved to approve voucher listings.
Second:   
_C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




             Action Item
The finance committee met before the GC meeting and recommends approving bank reconciliation. $0 reconciliation; bank reconciles to general ledger. $1,249,938.55 in the bank (temporarily). Need to change once we drop below $1 million so we don’t get charged bank fees.
ACTION
Motion:  
__ Martinez __ moved to approve the bank reconciliation.
Second:   
__ C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries




            

 Action Item
There were 11 journal entries. Most to adjust for entry in wrong month. Or to reclassify to correct account.

The finance committee met before the GC meeting and recommends approving journal entries.
ACTION
Motion:  
__ Martinez __ moved to approve the journal entries.
Second:   
__ C. Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.5 Approval of Permanent Cash Transfer



            

 Action Item
The finance committee met before the GC meeting and recommends approving the permanent cash transfer.

11000 (operational) fund to 31200 (lease assistance)
$1285.00
ACTION
Motion:  
__ Martinez __ moved to approve the permanent cash transfer.
Second:   
__ C. Eichhorst_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Mr. Angelo Martinez, Treasurer
7. 
Executive Session re: LOI

ACTION
Motion:  
__ Carreon __ moved to enter executive session. (at 4:59 p.m.)
Second:   
__ C. Eichhorst  _ _ seconded the motion.


The vote was unanimous in favor of entering executive session.

No decisions were made. Only the LOI for facilities was discussed.  


Ended executive session at 5:48 p.m.
8. 
Facilities Committee Update



  

    

8.1 Update


 




         
      Discussion Item
Mr. Angelo Martinez
Presentation of potential architectural plans for new school facilities. Moving forward to procure permanent facilities. Next step is contract negotiations (following approval of LOI); hopefully moving December of 2021. 
8.2 Approval of Letter of Intent






Action Item
ACTION
Motion:  
__ Martinez __ moved to approve signing the letter of intent with the amendment to $75,000 to $100,000 for best effort instead of $150,000, based on SB-9 funding.
Second:   
__ C. Eichhorst _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
9. 
Parent Advisory Committee and Foundation Update

9.1 Update








      Discussion Item

Ms.  Anita Aranda

Monsters on the Mesa is Sunday.
10. 
Administrative Team Report
10.1 Update







                   Discussion Item
Ms. Barb Langmaid, Head of School
Enrollment summary 342 for 40th day (Oct 9); short 4 students for our budget.
91 SPED students at 27%

Free & reduced lunches went down to 43%; % of direct cert. students went up

A lot of families didn’t fill out forms (as they are online not handed out this year); currently have ~$8000 in outstanding lunch bills (at 9 weeks).

Budget: E-Rate meeting was this week; consultant hired by state to help schools file paperwork; E-Rate will pay for fiber optics in new buildings and new server equipment, comcast bills, and internet (which are not included in the $ for the new building)
Increase in $27,000 in title I

Audit meeting is tomorrow

Barb is serving on reauthorization committee for Mountain Mahogany Community School, which will give us good information on what they’re looking for so we can focus

RFP for new 3-8th grade exam closed, should know results in next weeks

11th grade grad exam now SAT

Reading diagnostic: vocab and comprehension of text are the areas we struggle with most across grades; phonics and high frequency words are our strengths
Math (K-8): 58% in green and yellow; seeing growth in upper grades
Lisa Lommler returns early Nov

Gina Hinojosa returns Oct 28

Library is open (volunteer)
11. 
Governing Council






    Discussion/Action Item
11.1 Approval of FMLA







Action Item
We don’t have 50 employees, so this is still not applicable.
11.2 Approval of Policy GC-8 Student Enrollment and Lottery
 

Action Item

ACTION

Motion:  
_ _ K. Eichhorst _ moved to approve Policy GC-8 (need to have procedural handbook as separate approval).
Second:   
_ C. Eichhorst _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
11.3 Approval of Policy GC- 9 Special Education




Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC-9.
Second:   
_ K. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
11.4 Approval of Policy GC-10 Furlough





Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC-10 (procedure will be pulled out and added to procedural handbook).
Second:   
_ Carreon_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
11.5 Approval of Policy GC-35 Teacher License and Tier Advancement

Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to approve Policy GC-35 as amended (pay based on licensure effective date even if it has been back dated; 40th day instead of Sept 30 contingent upon funding).
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President

11.6 Approval of Policy GC-54 Coordinated School Health and Wellness

Action Item

ACTION

Motion:  
_ C. Eichhorst _ _ moved to table Policy GC-54.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
12. 
Future Council Meetings






     
12.1 Regular Council Meeting – December 5, 2019


                          Discussion Item

Ms. Anne Lacy, President

13.
 Adjourn






        
             
               Action Item
Ms. Anne Lacy, President
ACTION
Motion:  
__C. Eichhorst __ moved to adjourn. 
Second:   
__ Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion;
Meeting adjourned at 6:30 p.m.
· The next Governing Council meeting is scheduled for December 5, 2019, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, November 29, 2019.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Executive Director of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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