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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JANUARY 28, 2021
Schedule:






Location



· Regular Meeting – 4:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬
Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon


Dr. Kim Eichhorst, Secretary





Lt Col Carey Eichhorst, USAF (Ret)
Mr. Angelo Martinez, Treasurer












Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 4:54 p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Amanda Castenada, Brian O’Connell (finance), Lucinda (finance), Mary Vesper
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_ Carreon  _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 December 10, 2020 Regular Meeting





 Action Item
ACTION
Motion:  
_ Carreon __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

2 BARs. One $7443 for CARES ACT hepa filters.
Second $87,040 for charter school projects (CSP) to cover social work salaries, chrome books, employee assistance program
BARs werereviewed in finance meeting. Finance recommends approval of BARs. 

ACTION
Motion:  
_ Martinez _ _ moved to approve BARs.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.2 Approval of TIS Voucher Listing





               Action Item

$453,716.81 accounts payable for December (includes payroll). $131,609.35 in accounts payable without payroll.
Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. 
ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Carreon _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger. Yay! Working through legacy item, but all documentation up to date.
 Bank reconciliation was reviewed in finance meeting right before GC meeting. Finance recommends approval of bank reconciliation. 

ACTION
Motion:  
_ Martinez _ __ moved to approve the bank reconciliation.
Second:   
__  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion
6.4 Approval of Journal Entries






Action Item

There were no Journal Entries this month.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

Supposed to close on land tomorrow and break ground on Monday but the drainage plan has not been approved yet, so ground-breaking is postponed. David Campbell is the new CEO for Mesa del Sol LLC and Barb talked with him this week to catch him up on the history and agreements. May get credit for leasing land to help with purchases. He teaches a public policy class at UNM.
Meeting with Patty Matthews tomorrow to make sure everything is in order before closing. 

7.2 Lease





         
     



 Action Item

No action at this time.

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Popcorn fundraiser has been put on website, can download information from website with prizes for students that raise the most money. Will start soon. Will run fundraiser for 2 weeks. 

May have a virtual run in the spring.
9.
Administrative Team Report
9.1 Update







                     Discussion Item
Ms. Barb Langmaid, Head of School

Enrollment is has not changed from 80th day.  315 total but SEG amount is from 301 (does not include PreK)
Most schools are losing enrollment except for a few online schools.

State may hold harmless due to drop in all schools.

Free lunch 53% and reduced 7%

Actual free and reduced lunch based on new criteria is 100%

Remote learning 2/3 of HS failed at least one class in fall semester

Attendance 17 MYP/HS students major concern/no show

12 are of concern

Working on attendance contracts with student/parent and admin

Waiting for parent surveys to come back – students may be back in hybrid mode soon

Reentry is allowed on Feb 8 following Governor’s announcement

List of schools that can open is very short (includes South Valley Prep)

Most districts opening Feb 8 aren’t near us (Estancia is the closest)

Sports can open Feb 22

TIS PYP Feb 22 open

MYP/HS March 9

PPE meet all state requirements/on hand

Site visit has been done, but have been packing to move so now unpacking 

70% of parents surveyed (that sent responses so far, ~100) want to come back in some form

Vaccinations are in V1 phase

Site visit in March 1 for IB
PED -  met site visit requirements in October

No word on spring budget
State has requested testing waiver

Requirement of full time nurse at schools is in front of legislature 

Waiting for grant application for “Outdoor Learning Program” which would expand learning options

CARISA fund application available next week – is 4 times the amount of CARES (funding shifted to Title I)

Class of 2021 – PED has advised the Local Board can adjust grad requirements for this cohort only (can be portfolio, project based, capstone, oral presentation, essay, etc.)

Did take science assessment but state won’t release scores as not enough took it statewide

Asked to look into participation in ceremony if students are close to graduation – have to meet criteria for graduation to participate in most districts, but this is a specific situation based on student’s health

Lottery scholarship qualifications are extended for students who graduate by Dec. 31, 2021

When and where to do graduation?

Staff intent to return:

1 no response (likely forgot)

1 no return for HS math/science Gridley will be Air Force navigator

4 + are not sure (3rd, 5th, PE, MYP retirement, and SPED living out of state)

2 teachers in 4th want to stay but move into EA roles

1 wants title change

33 yes, will return


MYP site visit March 1-2

PYP reauthorization docs due March 1

Hired Sandra Blair for HS Math/Science – has lot of IB experience

Marketing plans being worked on by Amanda

Structured literacy plan due tomorrow – ready to submit

Jon Barela resigned, working at Pres Hospital

Will send postcards to families that left due to hybrid or remote mode so that they know about the lottery

10.
Governing Council









10.1 Approval of Policy GC-20 Personal/Sick Leave



Action Item

ACTION

Motion:  
_ _Carreon   _ moved to approve Policy GC-20.
Second:   
_ Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC-21 Head of School Position Hiring Process

Action Item

ACTION

Motion:  
_ _ Martinez _ moved to approve Policy GC-21.
Second:   
_Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.3 Approval of Policy GC-22 Distance Learning




Action Item

ACTION

Motion:  
_   Carreon _ _ moved to approve Policy GC 22.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC-23 Dual Credit





Action Item

ACTION

Motion:  
_ K. Eichhorst _ _ moved to approve Policy GC-23 as amended to pay for textbooks.
Second:   
_Martinez   _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC-24 Audit Committee




Action Item

ACTION

Motion:  
_Martinez _ _ moved to approve Policy GC-24.
Second:   
_   Carreon _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC-25 Procurement




Action Item

ACTION

Motion:  
_ K Eichhorst _ _ moved to approve Policy GC-25.
Second:   
_ Martinez  _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC-26 Textbook





Action Item

ACTION

Motion:  
_ Carreon _ _ moved to table Policy GC-26.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – February 25, 2021                                          
       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__Martinez __ moved to adjourn. 
Second:   
_  Carreon _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 5:48 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for February 25, 2021, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, February 19, 2021.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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