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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
JANUARY 27, 2021
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
Meeting ID 753 1985 3865
Password: 1pkBar‬




Governing Council Members
Officers:







Members:
Ms. Anne Lacy, President






Ms. Argelia Carreon
Lt Col Carey Eichhorst, USAF (Ret), Vice-President



Ms. Leann Jenkins

Dr. Kim Eichhorst, Secretary





Mr. Joel Loes
Mr. Angelo Martinez, Treasurer










Agenda Items:
1.
Call to Order





                           
Ms. Anne Lacy, President

Meeting called to order at 5:34  p.m.
2.
Roll Call





                     
Ms. Anne Lacy, President
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In attendance: Barb Langmaid, Elizabeth (Liza) Romero (finance), Mary Vesper, Amanda Castaneda
3.
Approval of the Agenda






             
 Action Item
Ms. Anne Lacy, President

ACTION
Motion:  
__ Martinez _ moved to approve the agenda.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 December 9, 2021 Regular Meeting 





 Action Item
ACTION
Motion:  
_ Martinez__ moved to approve the minutes.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
          Ms. Anne Lacy, President
5.
Community Input







       Discussion Item
There was no community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 6 BARs. 
BARs were reviewed in finance meeting. Finance recommends approval of BARs. 
One increase (SB-9 state match), 2 Transfer BARs, 3 maintenance BARs.
[image: image1.png]GC Meeting

BAR Type Amount __Fund Date Notes
[2122.0020 [Increase '9,069.00 [31703 - S6-9 State Match 20220127
2122.0021 |Maintenance [24106 IDEAB. 20220127
21220022 [Transfer [24106 iDEA S 20220127
21220023 [Maintenance [24308 _esser 1l 20220127
2122-0024 [Transfer [24308 —EsSER I 20220127
21220026 [maintenance 11000 Operational 20220127





ACTION
Motion:  
_ _ C Eichhorst_ moved to approve the BARs.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$375,593.77 accounts payable including payroll.  Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
_ Martinez _ _ moved to approve voucher listings.
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for both October and November. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $994,153.96 end balance.
ACTION
Motion:  
_ Jenkins  _ __ moved to approve the bank reconciliation.
Second:   
__  Martinez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed. Finance recommends approval of journal entries. 
[image: image2.png]ISMDS - FY22 Journal Entry Summary

00003816 01/21/2022 3,602.40 |Re-class expenditures for fund 24316; Temp Transaction Number T0003958 20220127
00003826 12/17/2021 128.73 |CK 12184, Paula Ward - void check from prior year; Temp Transaction Number T0003968

20220127
00003825 12/15/2021 4.95 |Bank Service Charge; Temp Transaction Number T0003967

20220127





ACTION
Motion:  
_ Martinez _ __ moved to approve journal entries.
Second:   
__  Loess  _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7. 
Facilities Committee Update



  

    

7.1 Update


 




         
      Discussion Item

On track for moving Easter weekend. Other schools interested in taking over our PSFA 
Need asset listing for removal of assets on the agenda (including 9 portables, sun shade, and fencing)

8. 
Parent Advisory Committee and Foundation Update

8.1 Update







 
      Discussion Item

Ms. Lajuan Guerrero
Unrestricted balance is $34,694.57 

PAC – popcorn grams doing well ($1000/each time we do them) – so will do heart grams for Valentine’s Day; do a Spring color run / fun run. Concerned about Covid procedures coming back in play. Hopefully will do in April or May instead of field day.

Read-a-thon to tie into bookfair  

9.
Administrative Team Report
9.1 Update 






                     
Discussion Item
Enrollment down by 3: 315 from 80th day – holding steady
Salary increases (tier increases) approved in House and going to Senate 

Received funding from Educator Fellows program (has to be new ed assistant)

Requested $300K in capital outlay for playground/field

Testing data:

Kinder reading level movement – had an increase in level 1 and an increase in level 5; large decrease in level 2

Grade 1 – level 1 decrease and level 5 increase

Grade 2 – large fluctuations

Math achievement in middle school – movement away from “needs support”
Language usage – showing growth in all areas
Reading – 4th grade growth; 7 & 8 some concern
Netflix – current site – lots of dirt moving; meeting with Netflix on Tues

Met w Connie Dove re: taking portables

SPED – Jessica Mares full time; 2 EAs supporting classrooms; continue to be 100% compliant

Intent to return staff forms due tomorrow

Mary Fox retiring and Jackey Ashley not returning (full time real estate)

Juana Fox hired as daily sub

Ali Reed moved to MYP PE

10.
Governing Council



10.1 Approval of 2022-23 School Calendar




 
Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve 2022-23 non-ELTP calendar.
Second:   
Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.2 Approval of Policy GC 33 Drug Testing




 
Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 33.
Second:   
Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

10.3 Approval of Policy GC 34 Inventory Disposal




Action Item

ACTION

Motion:  
_ _ Loess _ moved to approve Policy GC 34 as amended.
Second:   
_ C. Eichhorst_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.4 Approval of Policy GC 35 Training and Experience



Action Item

ACTION

Motion:  
_Loess   _ moved to approve Policy GC 35.
Second:   
_ C Eichhorst  _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.5 Approval of Policy GC 36 Promotion and Acceleration


Action Item

ACTION

Motion:  
_ Loess  moved to approve Policy GC 36.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 37 FERPA




Action Item

ACTION

Motion:  
_ _ C. Eichhorst _ moved to approve Policy GC 37.
Second:   
_   Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.6 Approval of Policy GC 38 Request for Public Records



Action Item

ACTION

Motion:  
_ C Eichhorst  _ moved to approve Policy GC 38.
Second:   
_Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.7 Approval of Policy GC 39 Graduation




Action Item

ACTION

Motion:  
_ C Eichhorst _ _ moved to approve Policy GC 39.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
10.8 Approval of Turnaround Plan




Action Item

ACTION

Motion:  
_ C Eichhorst_ _ moved to approve turnaround plan pending individual approval via email (to capture suggested edits).
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

Submitted to Escobedo & Roberto 2 weeks ago

Did not get feedback

Set goal for 2023 site visit – TIS admin will have changed support structure of school for student achievement, finances, and SPED
Extra 5 days in calendar
 Goal for fall – PD focus on NM standards/common core with intersection of IB; strategies include annual PD already added
(needed better documentation for site visit)
Review achievement data and set goals for standards based on assessement scores; teach staff how to use data

 Review efficacy of HS program and plan to grow enrollment; moving to dual enrollment (online) – achievement date in August 2022 so can finish work in summer and ready to roll out for new school year; real world connections for college or career readiness.
Review of financial processes and systems (need minutes from finance meetings)

Set goal for fewer than 2 repeat audit findings – aim for 0 repeat findings and decreasing number of audit findings over the years – add outside business management company review corrective actions as part of the strategy
Ms. Anne Lacy, President
11.
Future Council Meetings






     
11.1 Regular Council Meeting – February 24, 2022           
       

       Discussion Item
Ms. Anne Lacy, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ C Eichhorst  __ moved to adjourn. 
Second:   
_ Jenkins _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:44 p.m.

Ms. Anne Lacy, President
· The next Governing Council meeting is scheduled for February 24, 2022, 4:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, February 18, 2022.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2660 Eastman Crossing SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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