[image: image3.jpg]THE INTERNATIONAL SCHOOL





Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
September 21, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President




Mr. Colton Kennelly
Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:46 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Amanda Castaneda, Elizabeth Romero (finance), Mary Vesper, Amanda Vigil
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 August 17, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Loes __ moved to approve the minutes.
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
No community input.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



              Action Item

2  BARs submitted for approval, 5 BARs were voided.
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l2324-0004 | (100,000.00)| _31400|special Capital Outlay-State [2023 09 21 increase BAR

Void - system
was supposed
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l2324-0005 | (100,000.00)| _31400|special Capital Outlay-State [2023 09 21 increase BAR

void - system
was supposed
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l2324-0006 |0 (100,000.00)| _31400|special Capital Qutay-State [2023 09 21 increase BAR

void - system
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to create

l2324-0007 | (100,000.00)| _31400|special Capital Qutay-State [2023 09 21 increase BAR
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processed
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l2324-0008 3073.00|  24109|preschool IDEA® 202309 21 after 7/1/23

function 2600
l2324-0009 |1 6500000 | 24330[ESSER I 202309 21 to 1000

[function 4000
l2324-0010 |1 21,04000 | 24330[esser 11 202309 21 to 3100





ACTION
Motion:  
_Martinez _ _ moved to approve budget adjustments listings.
Second:   
_Jenkins_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$351,611.94 payable including payroll for August. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for August 20. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for August 20 of $1,948,431.85
Bank reconciles to general ledger for August 31. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for August 31 $ 1,826,603.72

ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 1 Journal Entries for the month of July.
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ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__ Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms. Desiree Vargas
· Unrestricted balance $38,665.19
· Successful fun Fridays

· Held multiple meetings to meet families and offer opportunities to volunteer

· Monsters on the Mesa being coordinated.
· Baskets being donated.
· Brainstorming for future events
8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Ms. Amanda Castaneda
· Enrollment 340 (lost 3 students from first day due to not fully staff)
· No legislative updates this month

· Fully Staffed

· New MYP Math teacher

· New EA hired 
· Ongoing professional development for staff and admin

· Reading Apprenticeship Program

· Weekly meetings with Business Office Manager
9.
Governing Council



9.1-6 Approval of GC Policies 06, 07, 08, 09, 10, 11




Action Item

ACTION

Motion:  
_ Loes       moved to approve Policy GC 06, GC 07, GC 08, GC 09, GC 10, GC 11.
Second:   
    Kennelly       seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.7 PCSNM Conference/Registration




      Discussion Item

9.8 Approval of Policy Competitive Food Sales Policy



Action Item

ACTION

Motion:  
_ Kennelly _ _ moved to approve Competitive Food Sales Policy.
Second:   
  Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.9 Approval Updated 23/24 School Calendar



Action Item

ACTION

Motion:  
_ Martinez_ _ moved to table approve Updated 23/24 School Calendar.
Second:   
  Loes_ seconded the motion.
Discussion:
How do we communicate changes?  Answer: Website, emails, Seesaw


The vote was unanimous in favor of the motion.

10.
Future Council Meetings






     
10.1 Regular Council Meeting – October 19, 2023   
       

       Discussion Item

11.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez__ moved to adjourn. 
Second:   
_ Jenkins _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:19 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for October 19, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, October 13, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
NAME�
PRESENT�
NOT PRESENT�
�
Lt Col Carey Eichhorst, (Ret)�
X�
�
�
Ms. Leann Jenkins�
X�
�
�
Mr. Angelo Martinez�
X�
�
�
Mr. Joel Loes�
X�
	 �
�
Ms. Rosie Dominguez�
�
             �
�
Mr. Colton Kennelly�
X�
�
�









