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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
April 27, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President

Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:29 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst, (Ret), President
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In attendance: Barb Langmaid, Liza Romero (finance)
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Martinez _ moved to approve the agenda.
Second:   
_Dominguez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
4.
Approval of the Minutes






             

4.1 March 23, 2023 Regular Meeting 




 
Action Item
ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_ Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item
Applaud the staff and most specifically Illiana while handling the crisis. Well handled situation as a team. Much grace shown.
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

Many BARs autogenerated due to APS and cash balance differences.  ABC grant for $6,595. BAR 52 in the amount of $42,586.
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FY23 BAR Summary

BAR Type Amount Fund GC Meeting Date Notes

2223-0040 |l 132,508 110002023 04 27 cash balance difference

2223-0041 | 420 140002023 04 27 cash balance difference

2223-0042 I 1,423 23000{2023 04 27 cash balance difference

2223-0043 [IB - 24146(2023 04 27 Void - no funds to budget - auto generated
2223-0044 [IB - 24301(2023 04 27 Void - no funds to budget - auto generated
2223-0045 | 5,478 25153(2023 04 27 cash balance difference

2223-0046 |IB 6,595 | 26186(2023 04 27 FY23 Award

2223-0047 |[IB 879 27109{2023 04 27 cash balance difference

2223-0048 || 2,960 291092023 04 27 cash balance difference

2223-0049 [D (6,601)| 31600|2023 04 27 cash balance difference

2223-0050 I 90,013 31701{2023 04 27 cash balance difference

2223-0051 [D - 27502(2023 04 27 Void - no funds to budget - auto generated
2223-0052 |l 24330|2023 04 27





ACTION
Motion:  
Martinez _ _ moved to approve budget adjustments listings.
Second:   
_ Loes_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$358,357.48 payable including payroll for March. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for March. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation with an ending balance for March of $1,460,107.34. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ _Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

There are 6 Journal Entries for the month of March. Four are a re-class of funds and 2 are a correction.
ACTION
Motion:  
_ _Martinez __ moved to approve the journal entries.
Second:   
__ _Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.5 Approval of Cash Transfer






Action Item

Cash Transfer Approval not needed this month.
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms. Desiree Vargas
· Teacher appreciated coming in a few weeks.
· Friday is “Fun Friday”. Also used by high school to pay for student council events.
8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Barb Langmaid
· Total enrollment is up from last month (328 ( 329)
· Lottery draw complete. Waitlist for Pre-K, 1st, 9th, and 10th . 
· Our next Turnaround Plan visit is May 1st, at 8:45am, in person. A GC member will need to be present. 
· APS notified that they will no longer process Free/Reduce Lunches.
· Buses/start times possible need for alignment.
· Advertising started on digital billboards
· Intent to hire going out Monday 5/1 (Pre-K, Elementary, PE)
· SPED teacher hired with an addition offer out.
· Working on spend down for fiscal year.
· Developing hiring committee for Head of School. Job posting closes May 10th.
9.
Governing Council



9.1 Approval of Policy GC 49 Bus Behavior





Action Item

ACTION

Motion:  
_ Dominguez  _ moved to approve Policy GC 49.
Second:   
   Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.2 Approval of Policy GC 50 Booster Club





Action Item

ACTION

Motion:  
_ Loes _ moved to approve Policy GC 50.
Second:   
   Dominguez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of Policy GC 51 Right to Collectively Organize


Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve Policy GC 51.
Second:   
  Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Approval of Policy GC 52 Fines, Fees





Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve Policy GC 52.
Second:   
  Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of Policy GC 53 Expulsion





Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve policy GC 53.
Second:   
   Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Approval of Policy GC 54 Coordinated School Health and Wellness
Action Item

ACTION

Motion:  
_ Dominguez _ moved to approve policy GC 54.
Second:   
  Martinez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.7 Approval of Policy GC 55 Controversial Issues




Action Item

ACTION

Motion:  
_ Loes_ _ moved to approve GC Policy 55.
Second:   
   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.8 Approval of Policy GC 56 Title IX





Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve GC Policy 56.
Second:   
   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.
9.9 Approval of FY24 Salary Schedule





Action Item

ACTION

Motion:  
_ Martinez_ _ moved to b FY24 Salary Schedule with option to revisit after APS posts their schedule.
Second:   
   Loes _ seconded the motion.
Discussion:
Are Special Ed and Social workers part of this schedule?  Yes


The vote was unanimous in favor of the motion.
9.10 Approval of FY24 Budget Approval





Action Item
Motion:  
_ Martinez_ _ moved to approve FY24 Budget (tentative pending changes from PED).
Second:   
   Loes _ seconded the motion.
Discussion:
What was the overall increase to salary with increase to insurance cost? Liz will gather and provide for next meeting.


The vote was unanimous in favor of the motion.
11.
Future Council Meetings






     
11.1 Regular Council Meeting – May 18, 2023
   
       

       Discussion Item

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Dominguez__ moved to adjourn. 
Second:   
_ Martinez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:41 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for May 18, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, May 12, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
NAME�
PRESENT�
NOT PRESENT�
�
Lt Col Carey Eichhorst, (Ret)�
x�
�
�
Ms. Leann Jenkins�
x�
�
�
Mr. Angelo Martinez�
x�
�
�
Mr. Joel Loes�
x�
	 �
�
Ms. Rosie Dominguez�
x�
             �
�









