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Governing Council 
The International School at Mesa del Sol
Regular Meeting 
MINUTES
January 19, 2023
Schedule:






Location



· Regular Meeting – 5:30 PM




Zoom Meeting ‬
TIS meeting room
Join Zoom Meeting

https://us04web.zoom.us/j/74043489256?pwd=zXj-x_Ni8dXai1spaeGHn7kkW9WT_q.1




Governing Council Members
Officers:







Members:
Lt Col Carey Eichhorst, USAF (Ret), President



Mr. Joel Loes

Ms. Rosie Dominguez, Vice-President

Ms. Leann Jenkins, Secretary

Mr. Angelo Martinez, Treasurer







Agenda Items:
1.
Call to Order





                           
Lt Col Carey Eichhorst, (Ret), President
Meeting called to order at 5:32 p.m.
2.
Roll Call





                     
Lt Col Carey Eichhorst,  (Ret), President
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In attendance: Barb Langmaid, Liza Romero (finance), Mary Vesper, Amanda Castaneda
3.
Approval of the Agenda






             
 Action Item
Lt Col Carey Eichhorst, President

ACTION
Motion:  
__Loes _ moved to approve the agenda.
Second:   
_Martinez_ seconded the motion.
Discussion:
There was no discussion.  
4.
Approval of the Minutes






             

4.1 December 8, 2022 Regular Meeting 





 
Action Item
ACTION
Motion:  
_ Martinez __ moved to approve the minutes.
Second:   
_ Loes _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
     Lt Col Carey Eichhorst, President
5.
Community Input







       Discussion Item

None
6.
Finance Committee Report
6.1 Approval of TIS Budget Adjustment Requests



               Action Item

There were 9 BARs.  
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FY23 BAR Summary

BAR Type Amount Fund GC Meeting Date Notes

2223-0023 |IB 20,000 27408|2023 01 19 re-entry of BAR 2223-0009, approved 10/20/22
2223-0024 |IB 21,739 243462023 01 19 Individuals with Disabilities Education Act
2223-0025 D (1,472)| 27502(2023 01 19 decrease award letter

2223-0026  |M 11000{2023 01 19 2xxx function

2223-0027 |T 30,000 11000{2023 01 19 1000 function to 2xxx function
2223-0028 |M 24106|2023 01 19 1000 function

2223-0029 M 24106|2023 01 19 2xxx function

2223-0030 M 24154202301 19 1000 function

2223-0031  |M 243302023 01 19 1000 function

pending | 17,013 314002023 01 19 PED needs to initiate BAR





$17,013 capital outlay being used for fencing in the playground.
ACTION
Motion:  
Martinez _ _ moved to approve budget adjustments listings.
Second:   
_ Dominguez_ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.2 Approval of TIS Voucher Listing





               Action Item

$359,147.63 payable including payroll for December. Voucher listing was reviewed in finance meeting. Finance recommends approval of voucher listings. No questionable or outstanding purchases. 

ACTION
Motion:  
Martinez _ _ moved to approve voucher listings.
Second:   
_Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.3 Approval of TIS Bank Reconciliation




               Action Item

Bank reconciles to general ledger for December. Bank reconciliation was reviewed in finance meeting. Finance recommends approval of bank reconciliation. $1,412,875.20 end balance December. 
ACTION
Motion:  
_ _Martinez __ moved to approve the bank reconciliation.
Second:   
__ _Dominguez _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
6.4 Approval of Journal Entries






Action Item

Journal entries were reviewed in finance meeting. Finance recommends approval of journal entries. 7 Journal Entries.
$43,777.06 COA 
ACTION
Motion:  
_ _Martinez __ moved to approve journal entries.
Second:   
__ Dominguez _ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Mr. Angelo Martinez, Treasurer
7.           Parent Advisory Committee and Foundation Update

7.1 Update







 
      Discussion Item

Ms Mary Vesper
Rose sale coming up for holiday. Parents and students can take part.
International night planned in the spring. 
May have a chile sale (50% of proceeds come to school).
Scholastic book fair raised the most money this year than any year. 

8.
Administrative Team Report
8.1 Update 






                     
Discussion Item
Barb Langmaid
Enrollment is 328 (down 2 students since 40th day – family moved out of the area)
PED/Legislative update – session has begun. Governor agenda: universal free meals, 4% teacher pay increase, increased instructional hours, covering faculty/staff cost of healthcare. Submitted to lobbyist request for: fencing, security upgrades, landscaping, playground equipment.
Fall site visit from APS week of 12/9. 
Turnaround visit Feb 7 to discuss financial updates and audit findings, met goals

IB training virtual in April.
Intent to Return sent to Staff.
Staffing needs: Advertising for Fall 2023:

Lower Elementary, PYP Art, SPED, and PE

Facilities – star paving came in over winter break to fix pitted cement floors; power surge affected lights; waiting for hardware for building E fobs; cracks found and need to be fixed in a few builds; building D heat fixed but having igniter issues; MYP science class heat fixed; received funds for kindergarten playground.
9.
Governing Council



9.1 Approval of Policy GC 24 Audit Committee



Action Item

ACTION

Motion:  
_ _Dominguez _ moved to approve GC Policy 24.
Second:   
     Loes_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.2 Approval of Policy GC 25 Procurement




Action Item

ACTION

Motion:  
_ Loes  _ moved to approve Policy GC 25.
Second:   
   Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.3 Approval of Policy GC 26 Textbooks




Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve Policy GC 26.
Second:   
  Loes _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.4 Approval of Policy GC 27 Student Retention



Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve Policy GC 27.
Second:   
  Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.5 Approval of Policy GC 28 Cafeteria Charge



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve policy GC 28.
Second:   
   Dominguez_ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.6 Approval of Policy GC 29 Student Discipline



Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve policy GC 29
Second:   
  Martinez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.7 Approval of Policy GC 30 Volunteerism




Action Item

ACTION

Motion:  
_ Martinez_ _ moved to approve GC Policy 30.
Second:   
   Dominguez _ seconded the motion.
Discussion:
There was discussion to update and reapproved with changes.


The vote was unanimous in favor of the motion.

9.8 Approval of Policy GC 31 School Celebrations Observations

Action Item

ACTION

Motion:  
_ Dominguez_ _ moved to approve GC Policy 31.
Second:   
   Jenkins _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.9 Approval of Policy GC 32 Background Checks



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve GC Policy 32.
Second:   
   Dominguez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

9.8 Job posting for New Head of School 



       Discussion Item

ACTION

Motion:  
_ Martinez _ _ moved to initiate the hiring procedure for Head of School
Second:   
   Dominguez _ seconded the motion.
Discussion:
Expand where it’s being posted.


The vote was unanimous in favor of the motion.

9.9 2023-2024 Calendar


 



Action Item

ACTION

Motion:  
_ Martinez _ _ moved to approve 2023-2024 School Calendar.
Second:   
   Dominguez _ seconded the motion.
Discussion:
There was no discussion.


The vote was unanimous in favor of the motion.

11.
Future Council Meetings






     
11.1 Regular Council Meeting – February 16, 2023
   
       

       Discussion Item
Ms. Carey Eichhorst, President

12.
 Adjourn






        
             
               Action Item
ACTION
Motion:  
__ Martinez __ moved to adjourn. 
Second:   
_ Dominguez_ _ seconded the motion.
Discussion:
There was no discussion.  


The vote was unanimous in favor of the motion.
Meeting adjourned at 6:34 p.m.

Lt Col Carey Eichhorst, President
· The next Governing Council meeting is scheduled for February 16, 2023, 5:30 PM 
· If the meeting date is confirmed, then agenda items and supporting documents must be sent to the Council Secretary no later than Friday, February 10, 2023.
The meeting agenda are posted at the following locations, where copies may also be obtained:


· The International School at Mesa del Sol
2000 Bobby Foster Rd SE, 
Albuquerque, NM 87106
+1.505.508.3295
· The International School at Mesa del Sol website 
www.tisnm.org
Copies of the meeting agenda are public documents and can be made available.  Please contact the Head of School of The International School at +1.505.508.3295.
The annual meeting calendar of the Governing Council of The International School is sent to the Albuquerque Journal each year.
The Governing Council of The International School attempts to follow the order of items as listed; however, the order of specific items may vary from the printed Agenda. Individuals with disabilities, who need any form of auxiliary aid to attend or participate in this meeting, please contact the Head of the International School at +1.505.508.3295. Upon request public documents will be provided in the accessible form necessary to the individual requesting the particular auxiliary aid.
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